
A Masterclass series and professional 
development programme for senior leaders 
at CIT/IT Tralee, facilitated by Advance HE and 
Kaleidoscope Coaching, in collaboration with 
the Teaching and Learning Unit.

The programme has been developed with 
direction from a joint CIT/IT Tralee Steering 
Group to meet the needs of senior leaders in 
Learning and Teaching.

�Participants will be drawn from senior leaders 
and managers including Heads of Department, 
School, Function and Faculty.

of Higher Education in 
a Changing World 
Implications for Teaching, Learning, 
Assessment and Student Engagement

the future



Aims
• �Discuss important HE leadership topics including Future of Work and Generation Z,  

and explore their impact on our curriculum and learner experiences 

• Develop an understanding of the purpose and principles of a curriculum framework

• �Provide a space to evaluate and reflect on the future development of HE at CIT  
and IT Tralee and consider how changes worth making can be initiated and sustained 

• �Enable those leading learning and teaching at CIT/IT Tralee to embed proposed  
changes within their departments and functions 

How?
• �Primarily delivered online through synchronous and asynchronous activity in three 

modules  
	 1.  Current and Emerging HE Landscape  
	 2.  Leading Change in your Department/Function 
	 3.  Embedding and Sustaining Activity

• �Bespoke content from leading external national and international speakers, and  
Advance HE’s highly regarded ‘Leading Transformation in Learning and Teaching’ 
development programme

• Individual coaching sessions to initiate participant’s own action plan

Participant Benefits
• �Opportunity to review, align and plan the Teaching, Learning, Assessment, and Student 

Engagement priorities of your Department in the context of a changing HE landscape

• Consider ways to further enhance intra and inter departmental collaboration

• �Develop case studies to support possible application for  your application for Fellowship  
of Advance HE

When?
• �Modules will run during the 2020-21 academic year in three ‘sprints’ 

MODULE 1: November/December   MODULE 2: February/March   MODULE 3: April/May

• �For each module, participants will be expected to attend 6 hours of whole-group 
synchronous activity and undertake 4-6 hours of individual/small group activity

• �Full schedule of session times available on registration web page 

For further information and to 
register your interest visit: 
tlu.cit.ie/masterclass-series-
and-professional-development-
programme-for-senior-leaders

The Programme’s Steering Group 
acknowledges the benefit of a diverse cohort 
of disciplines and functions, across both 
institutes. 

In the case of over subscription, 
participants will be allocated 
proportionally based on 
discipline/function mix.

registering 
interest

https://tlu.cit.ie/masterclass-series-and-professional-development-programme-for-senior-leaders

