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Our mission is to be both developmental and supportive to CIT’s
staff and students in the areas of teaching and learning.
Our main aims include the following:
• Encourage and facilitate excellence in teaching and learning by
providing a range of relevant, useful and accessible professional
development opportunities and supports.
• Enhance the learning and development experience for CIT staff
and students.
• Encourage scholarship, research and innovation in teaching and
learning.

Development Fund So Far...
It is a great privilege to present and showcase the innovative work that has
been undertaken by our colleagues across the Institute. The projects outlined
here, which have been supported through the TLU development fund, highlights
the commitment and enthusiasm demonstrated through the development and
implementation of novel teaching and learning based activities. Every year we are
greatly heartened by the number of imaginative projects which are submitted by
our progressive and innovative colleagues across CIT.
In the following pages we present a summary of their outputs and we hope you
enjoy learning more about how these projects were conceived and undertaken.
Equally, we hope you find inspiration from their efforts, and that perhaps in the
future, you may consider replicating some of the work outlined here in your
own lecturing activities. Finally, we would ask you to consider submitting project
proposals of your own to the TLU. We always welcome new ideas and look
forward to supporting the next cohort of applicants in the coming months.

WORKSHOPS

An overview of the categories of
TLU Development Fund Projects
undertaken by CIT staff and
supported by the TLU
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In the academic year 2015/2016, the TLU sent out its first invitation to staff
and/or students to apply for funding to develop new learning, teaching
and/or assessment activities that would support and enhance teaching and
learning practices in CIT.
The objectives of the TLU Development Fund are:
• To provide funding for projects led by staff and/or students that seek to
enhance learning and teaching.
• To provide funding for projects led by staff and/or students that seek to
explore innovative developments in teaching and learning.
• To create opportunities for staff and students to exchange practice and
ideas through Departmental/Faculty/School and CIT-wide dissemination to
achieve maximum impact.
Most projects tend to be based around enhancing student/lecturer
engagement, but also participants have successfully run seminars, workshops,
developed teaching aids, improved feedback and assessment, improved
departmental systems, carried out basic research, set up communities of
practice, etc.
Typically calls for funding are announced twice during the academic year:
• Semester 1, in late October/early November with proposals to be submitted
before the end of November/early December.
• Semester 2, in late April/early May with proposals to be submitted before
the end of May/early June.
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Applications for funding are usually submitted online. For more information
please visit http://tlu.cit.ie/tlu-development-fund

PROJECTS
COMPLETED SINCE 2015
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The range of departments and services
who have had projects supported through
the TLU Development Fund:
MANAGEMENT & ENTERPRISE
SPORT, LEISURE & CHILDHOOD STUDIES
MARKETING & INTERNATIONAL BUSINESS
ORGANISATIONAL & PROFESSIONAL DEVELOPMENT
BIOLOGICAL SCIENCES
PHYSICAL SCIENCES
MATHEMATICS
FINE ART & APPLIED ART
CIT CAREERS SERVICE

WORKSHOPS

Staff Team Development
Rose Leahy, Nollaig O’Sullivan, Mary Oldham, Aileen Cotter, Michelle McManus

Department Of Marketing And International Business

Key Findings
•
•
•
•
•

Strong basis for the development of Communities of Practice (CoP).
Strategic departmental wide approach required to move towards collaboration.
Areas for collaboration include; Research, Cross Modular Projects and Case
Study Writing.
Role of the Head of Department and the use of technology is essential to
nurture CoP.
Importance of engaging with students and student feedback was emphasised
as the most rewarding aspect of teaching.

Paper Presented at the
IAM Conference
Developing Communities of Practice in
Tertiary Education: Improving Teaching
and Learning
Cotter, A., Leahy, R., McManus, M., Oldham,
M., & O’Sullivan, N.(2017)
IAM conference, Belfast, September 2017

Key Findings/Project Outputs
Team Building Day for the Department of Marketing and International Business
held in Mayfield Arts Centre, May 2017.

Who Could Tell Me More?
Email: Rose.Leahy@cit.ie

Creating an environment where lecturers can develop and share
good practice will allow more inexperienced lecturers access to
well established teaching and assessment methods and will also
create a more standardised approach for the students.
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TEAM
BUILDING

How Might This Be Useful To Me?

WORKSHOPS

Lessons from an Expert in Coaching,
Teaching & Learning: Workshops
& Seminars with Brett Reid
Dr Ed Coughlan, Dr Con Burns, Dr Tara Coppinger, Dr Cian O’Neill, Joan Dineen,
Dr Mai O’Leary, Irene Hogan

Department of Sport, Leisure & Childhood Studies
Objective
Guide future directions of Project Spraoi & Engage in Year 3 module of High
Performance Sport Management.

Key Findings/Project Outputs
Research:
• Sustainability of Project Spraoi lies in the
development of community-based partners
across the social, educational and political
spectrum of Cork.
• Innovative methods of sponsorship are
feasible through the investigation of previous
successful partnerships.
Teaching & Learning:
• Models of leadership and how they are
nurtured within an environment using a
shared mental model.
• The concept of behaviour change across
multiple domains can be best delivered
through the Edward’s Leverage Model of
Interaction.

Who Could Tell Me More?
Email: Edward.Coughlan@cit.ie

How Might This Be Useful To Me?

This project shows that research projects can be positively
impacted both at undergraduate and postgraduate level by
identifying and engaging with experts in the field who can
present new avenues of research and revenue.
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WORKSHOPS

Transposition Project Phase 1
Julie Crowley, Katie Bullen, Clodagh Carroll, Patricia Cogan, David Goulding,
Mark Hartnett, J.P. McCarthy, Violeta Morari, Marie Nicholson, and Gráinne Read

Department Of Mathematics
Objective

Run a series of workshops, focus groups and seminars to gain an insight into
how the topic of Transposition is currently taught at second and third level in
Ireland and internationally.

Key Findings/Project Outputs
•
•
•
•
•

The topic poses particular difficulties at third level.
Students have been introduced to this topic at second level and feel they
may already understand it.
The course content is taught in many different ways
Core concepts such as equality is not well understood
No prescriptive approach – different questions require different steps
which students find difficult to understand.

Who Could Tell Me More?
Email: Julie.Crowley@cit.ie
Email: Catherine.Palmer@cit.ie

How Might This Be Useful To Me?

Deconstructing an established way of lecturing and reimagining better ways to deliver established content can be a
rewarding exercise that will promote higher levels of student
engagement and a more standardised approach to teaching.
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WORKSHOPS

Inter-Institutional Collaboration Using
Peerwise To Develop Students’ Competence
And Confidence In Organic Chemistry
Dr Eileen O’Leary, Dr Elaine O’Keeffe, Laura Crow CIT,
Barry Ryan (DIT), Gary Stack (AIT)

PEER
LEARNING

Department Of Physical Sciences
Objective
•
•
•
•

Develop students' independent learning by involving them as co-creators
of their own assessment questions, detailed solutions and peer to peer
feedback.
Develop students' confidence, written communication skills and ‘soft
skills’ by encouraging engagement and offering them support and guidance
on how to give and receive peer-feedback.
Provide a platform for all learner levels, where high achieving students can
challenge themselves and students new to the subject can learn at their
own pace in a safe anonymous environment.
Staff development: Enhance the skills and expand the network of
Department staff through the sharing of knowledge and working in unity
with external collaborators from Dublin Institute of Technology (DIT) and
Athlone Institute of Technology (AIT).

CONFIDENCE

FEEDBACK

STAFF
DEVELOPMENT

WRITING

CO-CREATORS
SOFT SKILLS

ASSESSMENT

COLLABORATION
SAFE
COMMUNICATION
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WORKSHOPS

•
•
•
•
•
•
•
•
•
•

Students were very happy to embrace the use of peer-based learning
using PeerWise and found the platform easy to use.
Majority of students would like to see PeerWise used in other modules.
Students felt the main benefits were having a bank of revision questions.
Students felt a part of a community within PeerWise and liked helping
others with questions and being helped also.
Inter-institutional collaborations between CIT, DIT and AIT – students
highlighted this as beneficial and led to components being questioned and
explained in different and helpful ways.
Students also found the inter-institutional collaboration promoted some
competition and encouraged them to answer extra questions.
Some students felt the questions were not relevant to them, highlighting
subtle differences in content in different institutions.
Students found creating questions challenging.
Students felt it would be useful if there was a reminder to use PeerWise as
they tended to forget about it.
Students highlighted that mistakes in questions and answers was the most
frustrating factor and would like more monitoring of the questions.

Who Could Tell Me More?
Email: EileenM.OLeary@cit.ie

How Might This Be Useful To Me?
Implementing peer assessment based strategies promotes
agency among students and reduces the volume of summative
assessment that is required from the lecturer. It also fosters
a higher level of engagement, inclusivity and responsibility
throughout the class.
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PEER
LEARNING

Key Findings/Project Outputs

WORKSHOPS

Employability For 21St Century Work
Treasa Morgan, Maria Nugent, Agnes Looney, Mary-Rose O’Sullivan

CIT Careers Service
Objective

Learning on the reality of ‘brilliant disruption’
and the mindset and skills needed by students
entering organisations for work and the
workplace of the future.

Key Findings/Project Outputs
•

•
•

CIT staff members and external guests
were greatly informed of the changing
workplace and the requirements of
employees in the 21st Century.
Topical information and research insights
shared through this conference are easily
transferrable to work with students.
Curriculum content and in particular, work
placement modules should be carefully
planned and frequently updated to cater
for the ever-changing needs of employers.

Who Could Tell Me More?
Email: Treasa.Morgan@cit.ie
Email: MaryRose.OSullivan@cit.ie

How Might This Be Useful To Me?

This project reminds us that it is important to be mindful
of the needs of employers when it comes to designing and
delivering course content. It also highlights importance
of collaboration across academic departments and cenral
student support and development services.
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WORKSHOPS

Social Media for Business
Dr. Angela Wright

Department Of Organisation & Professional Development
Objective

Enabling Innovative Social Media Strategies for Competitive Advantage.

Key Findings/Project Outputs

•
•
•

Project enhanced active learning for a large Level 9 student cohort.
Provided access to expert knowledge on how to leverage social media
applications.
Provided an opportunity to invite and engage with an internationally
recognised expert in this field.

" "
I learned so
much in an
interactive
manner.

- Student Quote

Who Could Tell Me More?
ACTIVE
LEARNING

Email: Angela.Wright@cit.ie

How Might This Be Useful To Me?

It demonstrates the value of identifying industry leaders in a
discipline specific field who have the capacity to enrich the learning
experience for students through a focused workshop setting.
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WORKSHOPS

Writing Short Cases
Aileen Cotter, Dr Rose Leahy, Michele McManus, Nollaig O'Sullivan, Mary Oldham

Departments Of Management & Enterprise, Marketing
& International Business, Organisation & Professional
Development

Objective

To deliver a workshop on writing short cases appropriate for in class discussion.

KEEN TO
USE IRISH
EXAMPLES

Key Findings/Project Outputs
•
•
•
•

The workshop was delivered by
Professor Thomas Cooney (DIT).
The workshop enabled participants
to understand the techniques
required for writing short cases.
The breakout session after the
workshop identified staff members
to collaborate in case study writing.
Participants are very keen to use
Irish Cases to enhance teaching
and learning.

THOUGHT
LEADERS IN
THE FIELD

STAFF
MEMBERS
COLLABORATING

UPSKILLING
BEST PRACTICE
Who Could Tell Me More?
Email: Aileen.Cotter@cit.ie

How Might This Be Useful To Me?

Identifying a thought leader in your field who could deliver
a tailored workshop or seminar to teaching staff can have
a positive effect on course design, morale and student
engagement.
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TEACHING
AIDS

Development Of Practical-Based Resources
For Biochemical Pharmacology; A Toolkit To
Enhance Student Learning And Engagement
Karen Finn

Department Of Biological Sciences

Objective

Create practical-based resources (a data handling workbook and 3D molecular
models) for Pharmacology students.

Key Findings/Project Outputs
•
•
•
•
•

100% of students were in favour
of the use of problem solving
worksheets.
94% of students agreed that the
concepts they were studying were
very difficult.
91% of students felt that 3D models
would enhance their understanding
of the subject matter.
The use of molecular models
promoted much higher levels of
student engagement.
Students' performance improved
following the introduction of the
workbook and models.

Who Could Tell Me More?
Email: Jim.OMahony@cit.ie

How Might This Be Useful To Me?

Finding practical based solutions can greatly enhance the
understanding of difficult concepts particularly in the area
of STEM education. This project also illustrates that cost
effective solutions are available and can be used across
multiple modules.
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TEACHING
AIDS

Development Of A Set Of Active Learning
Resources To Aid The Teaching Of Quality
Management Systems (QMS)
Dr Máire Begley

Department Of Biological Sciences

Objective

To develop a set of active learning resources and to develop “soft skills” such
as teamwork, communication etc.

Key Findings/Project Outputs
•
•
•
•
•
•
•

Students were very enthusiastic about the interactive games (particularly
those that involved an element of competition).
The interactive games/exercises etc greatly increased student engagement
and overall enjoyment of the module.
100% liked the workshops.
100% suggested retaining the workshops for next year’s class.
Several students commented on how the workshops made Quality more
interesting.
Several students commented that the fun aspect of the workshops meant
that they actually looked forward to coming to class.
Several students acknowledged the amount of work/effort that was
required by the lecturer in delivering the workshops and expressed their
appreciation of that.

100%

LIKED THE WORKSHOPS

Who Could Tell Me More?
Email: Maire.Begley@cit.ie

How Might This Be Useful To Me?

Difficult concepts can be delivered in fun and meaningful
ways through the use of game based learning and student
focused workshops. Lots of research validates the importance
of developing active learning resources.
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TEACHING
AIDS

Developing Student Competencies In
Scientific Calculations Exploiting Numbas
Expertise At CIT (Developing SCI-SCENE@CIT)
Eileen O'Leary

Department Of Physical Sciences

Objective
•
•
•

Develop an interdisciplinary collaboration between chemistry and mathematics.
Provide a platform to support students’ learning through assessment and selfdirected learning.
Facilitate student progress through graded levels of question.

Key Findings/Project Outputs
•
•

•
•
•
•

Survey of Results indicated that students lacked confidence in completing
calculation, they sought more tutorial support and mathematical
resources
Formative assessment questions were generated using Numbas, giving
students
•
multiple practice questions to hone their competency in calculations
•
a safe environment to make mistakes and learn from them
•
multiple question styles, including analysing graphs and abstracting data
A number of bespoke “How to guides” on how to create interactive
questions in Numbas were generated.
A Final year project report, including a literature review and project findings.
A suite of Pre-Practical videos outlining the theory and aims of the
laboratory were created.
Ongoing collaboration with the Maths Department to develop a more
integrated and applied approach to developing students' mathematical
skills in chemistry scenarios.

WHO COULD TELL ME MORE?
Email: EileenM.OLeary@cit.ie

HOW MIGHT THIS BE USEFUL TO ME?

This project demonstrates the value of interdepartmental
collaboration, the integration of technology and formative
assessment which can be applied to a range of other teaching
applications by adopting the practices outlined here.
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Reading The White Cube
Lucy Dawe Lane, Bill O’Flynn, Dr Collette Nolan

Department Of Fine Art

PEER
LEARNING

Objective

To engage in a collaborative research project with participation from staff and
all student levels, bringing reading, writing and drawing closer together in an
exploration of the White Cube gallery space. Partnering with Sirius Arts Centre,
Cobh we set out to explore a range of activities focused on embodied learning.

COLLABORATION

WRITING

DRAWING

EMBODIED LEARNING
STUDENTS AND STAFF

READING

RESEARCH

Key Findings/Project Outputs
•
•
•

Collaborative engagement with artworks brings confidence and fluency in
discussion between new students (MA and Y1 BA Hons).
Innovative engagement of studio practice with history and theory results
in fresh approaches to research and learning.
Research into embodied thinking and making, results in data that could
contribute to a research paper on embodiment and learning where
corporeal experience can result in new modes of expression.

Who Could Tell Me More?
Email: Lucy.Dawe-Lane@cit.ie

How Might This Be Useful To Me?
It can be productive and enlightening to allow students from
different stages of an academic programme to engage with
staff in an open setting to promote new learning experiences
that support and complement the more prescriptive teaching
practices.
16

From Space To Place – Non-Hierarchical
Strategies Of Teaching And Learning In First
Year At Crawford College Of Art And Design
Dr. Collette Nolan and Bill O’Flynn

Objective

To explore how teaching and learning could be improved in the transition to first
year and to develop new collaborative non-hierarchical strategies with the students.

Key Findings/Project Outputs
•
•
•

The project reinforced the fact that involvement and engagement of
students in the development and delivery of modules and programmes
promotes agency.
The undertaking highlighted the potential of creative approaches for finding
and developing new models of interaction and examining collective solutions.
Peer learning and the continuous cycle of examination and improvement
of practice is highly valuable for teachers as well as students.

Who Could Tell
Me More?
Email: Collette.Nolan@cit.ie
Email: Bill.OFlynn@cit.ie

How Might This Be Useful To Me?

The willingness to occasionally extend the learning experience
outside of the formal lecture environment can create a freer
and more expressive way of learning, leading to greater
overall participation by students.
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PEER
LEARNING

Department Of Fine Art

An Interactive Fundamental Movement
Skills (FMS) Teaching Resource
Dr. Con Burns, Dr. Edward Coughlan, Thomas Broderick, Lisa Bolger, Linda Bolger

Department Of Sport, Leisure & Childhood Studies

Objective

To develop a child friendly, age-appropriate interactive digital resource to aid
the teaching and learning of fundamental movement skills.

Key Findings/Project Outputs
TECHNOLOGY
ENHANCED
LEARNING

•
•
•

An interactive tool was developed which demonstrated 12 fundamental
movement skills (6 locomotor and 6 object-control skills).
Each skill was completed by a primary school aged child in real-time as well
as in slow motion, accompanied with appropriate pedagogical teaching
cues highlighting important skill components.
This interactive tool has been incorporated and used in a number of
modules across the Recreation and Leisure Management and Early Years
Education courses.

Who Could Tell
Me More?
Email: Con.Burns@cit.ie
Visit: http://tel.cit.ie/

How Might This Be Useful To Me?

Developing video based projects as instructional or teaching
tools can dramatically improve the learning experience for
students.
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Integrating The Online Learning
Environment Top Hat With Students
Thomas Broderick, Dr Con Burns

Department Of Sport, Leisure & Childhood Studies

Objective

To pilot the online learning environment Top Hat and assess the impact of the
app on teaching and learning from a student and staff perspective.

•
•
•

Top Hat is an easy-to-use tool that provides an interactive set of features
to enhance student engagement both inside and outside the classroom.
The instructors using Top Hat are enthusiastic about the application and
have found it to be a beneficial teaching tool.
Overall the majority of students reported that the use of Top Hat enhanced
their learning experience.

Who Could Tell Me More?
Email: Thomas.Broderick@cit.ie
Visit: https://tophat.com/

How Might This Be Useful To Me?

Using approved online software platforms to enhance
student engagement are proven ways to enrich the teaching
and learning experience. Requesting feedback from staff and
students can also help evaluate the impact and success of
such innovative approaches.
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TECHNOLOGY
ENHANCED
LEARNING

Key Findings/Project Outputs

An Evaluation Of Blackboard As A
Teaching Tool
Nollaig O’Sullivan, Mary Oldham, Aileen Cotter, Michele McManus, Rose Leahy

Department Of Management & Enterprise

Objective

To recommend ways of using Blackboard that will
assist in the teaching and learning process.

Key Findings/Project Outputs
TECHNOLOGY
ENHANCED
LEARNING

•
•
•
•
•

Widespread consensus that both staff and students would benefit from
further training and education on LMS.
More interactive tools were not being exploited to their full potential.
Printing costs and access to printing stations are problematic for students.
A more standardised approach to the use of Blackboard would be
beneficial.
More student focused apps should be developed and deployed.

Published Paper:
An Evaluation of the Student Experience to Inform
Strategic Decision Making in Tertiary Education
Nollaig O’Sullivan, Mary Oldham, Aileen Cotter,
Michele McManus, Rose Leahy
Irish Business Journal, Volume 10, Number 1 2017

260
STUDENTS
78%
OF STAFF

Who Could Tell Me More?
Email: Nollaig.OSullivan@cit.ie

How Might This Be Useful To Me?

The primary mechanism students use to engage with academic
content is through a VLE such as Blackboard. Understanding
how students and staff engage with this resource is vital to
allow for the implementation of the most productive practices.
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An Examination Of Students’ Perspective
On Dependent And Independent Learning
Strategies In The School Of Business
Mary Oldham, Rose Leahy, Nollaig O’Sullivan, Aileen Cotter, Michele McManus

Departments Of Management & Enterprise, Marketing
& International Business, Organisation & Professional
Development

Objective

•

Published Research Findings:

INFLUENCE
BEHAVIOURS

An Evaluation of the Student Experience to
Inform Strategic Decision Making in Tertiary Education
Aileen Cotter, Michele McManus, Mary Oldham, Nollaig O’Sullivan
Irish Business Journal, Volume 10, Number 1 2017

Who Could Tell Me More?
Email: Mary.Oldham@cit.ie

How Might This Be Useful To Me?
Gathering feedback data from students either formally or
informally will provide valuable insights into how to improve
teaching and assessment strategies.
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SURVEYS

•

Agreement across all four years that were was a lack
of understanding on the term “self-directed study”.
Further examination of assessment strategies when
dealing with large groups is needed particularly in
the area of groupwork.
A wide divergence was evident in terms of how
students view groupwork activities

WORK
PLACEMENT

•

GROUP
WORK

Key Findings/Project Outputs

ASSESSMENT STRATEGIES

SELF DIRECTED
STUDY

Identify approaches that may positively influence
behaviours and attitudes to unscheduled hours.

Redesigning The Work Placement
Module In The School Of Business
Michelle Collins, Denise McSweeney

Departments Of Marketing & International Business,
Accounting & Information Systems

Objective

Using a facilitated workshop, redesign the work placement module including
assessment strategy to ensure consistency between all parties involved in the
process.

Key Findings/Project Outputs
•

WORK
PLACEMENT

•
•

Ongoing development of Policy & Procedures
document which details:
- Employment Contract
- Guidelines for Student
- Guidelines for Employers
- Guidelines for Placement Coordinator
- Guidelines for Academic Supervisor
Development of Industry Placement module
which is specific to the School of Business along
with updated Assessment Strategy
Development of a Community of Practice

Who Could Tell Me More?
Email: Michelle.Collins@cit.ie
Email: Denise.McSweeney@cit.ie

How Might This Be Useful To Me?

Work placement is one of the most useful and valuable
components of all undergraduate degree programmes. It is
wise to ensure that there is consistency across all aspects of
work placement within a department or school through the
development and sharing of best practices.
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Develop A New Teaching And Learning
Resource To Enhance Student Learning
For Economics Students In CIT
Dr Aisling Conway

Department Of Management & Enterprise

Objective

Design a module course book with module specific content, sample
questions, specific examples, past exam papers and relevant case studies for
Economics students.

Key Findings/Project Outputs

•

Key learning resource for all current and future students studying Economics.
This resource is available to other Economics teaching staff who wish to
use this resource for their students. Slides are available to support this
resource for the lecturer.
Approximately 450 students will use this resource every academic year
including full-time and part-time students.

"

The course book was
useful as all the notes
were in one place.
- Accounting Student

"
"

"

I took great pleasure in
creating it and I enjoyed a real
sense of achievement when the
final document was printed.
- Dr Aisling Conway

Who Could Tell Me More?
Email: Aisling.Conway@cit.ie

How Might This Be Useful To Me?

Taking the time to develop a standardised module course
book with curriculum specific content, case studies and
sample questions gives your module a more professional
platform that is easy to update and will serve as a permanent
resource for the students. Many online “apps” and software
resources now allow for academic module course books to
be created.
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TEAM
BUILDING

•
•

Other TLU based activities:

TEACHING &
LEARNING UNIT

TEACHING & LEARNING UNIT

visit: http://tlu.cit.ie
email: TLU_team@cit.ie
tweet: @CIT_TLU

PROFESSIONAL DEVELOPMENT
Master of Arts in Teaching and Learning in Higher Education
Special Purpose Award in Effective Teaching in Higher Education
National Digital Badges

WORKSHOPS AND SEMINARS
Tús Maith - New Staff Induction Programme
Breakfast Seminar Series
Food for Thought Seminar Series
Conversations on Teaching and Learning Winter and Summer Programmes
National Seminar Series

BESPOKE PROJECTS
Staff Induction Mentoring programme
National Digital Badge Development
Learning Communities

RESOURCES
Staff Induction: In the Deep End - Starting to Teach in CIT
Mentoring Toolkit
Teaching Toolkit
TACIT Quick Guides (Teaching and Assessment at CIT)

For more details please visit http://tlu.cit.ie

