STRATEGIC ALIGNMENT OF
TEACHING AND LEARNING
ENHANCEMENT FUND (SATLE)

April 28th 2026
5 MTU

Ollscoil Teicneolaiochta na Mumhan
Munster Technological University

Strategic
W W Alignment
Fund

NATIONAL FORUM AN tUDARAS um ARD-OIDEACHAS

FOR THE ENHAMCEMENT OF TEACHIMG H EA HIGHER EDUCATION AUTHORITY
AND LEARMING IN HIGHER EDUCATION




Press Record



1. INTRODUCTION
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Engagement Office, Arts Office, Office of VP

for Academic Affairs & Registrar
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NATIONAL FORUM

FOR THE ENHANCEMENT OF TEACHING
AND LEARNING IN HIGHER EDUCATION

SATLE - the Strategic Alignment of Teaching and Learning
Enhancement Funding in Higher Education - is a £5m funding

allocation administered by the Higher Education Authority's Nationa
Forum for the Enhancement of Teaching and Learning in Higher H E A

Education.

AN tUDARAS um ARD-OIDEACHAS
HIGHER EDUCATION AUTHORITY

The current focus of the SATLE allocation in on promoting innowvation,
collaboration, and the enhancement of teaching and learning
practices across Irish higher education institutions, with an emphasis
on sustainable development, digital transformation and academic

T, HEA|ssusammize (F | Mo integrity.

Fund provided by the National Forum for the Enhancement of Teaching
and Learning in partnership with Higher Education Authority

HEA Strateqgy for Teaching and Learning in Higher Education - National Resource Hub

MTU’s allocation is split across 5 strands of funding with a focus to
drive teaching and learning innovation and enhancement


https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/

National Strategy: Three key areas of funding
focus

¢ Inclusive principles / practices (UDL)

e Embed Collaboration and peer learning (transformative pedagogies, inter-/trans-
disciplinary)

e Open Courses for professional development

Education for Sustainable

Development (ESD) — National
Strategy (2030)

Bllediil ARl akiielagainieln 1 o Learnings from Next Steps for T&L (Moving forward together)
the Tertiary Sector  Develop policies for digital and open T&L

e Assessment, proctoring (online / offline)

Best Practice in Upholding and e Engaging with challenges of academic misconduct
Cultivating Academic Integrity. e Resources and tools for providers to address challenges
e Support work of NAIN




5 Strands in MTU SATLE Spending

e LEPS - Learning Enhancement Projects

e RAFT — Reimagining Assessment and Feedback Together

e DELTA Award Application — Discipline Excellence in Learning,
Teaching and Assessment Award

* RLR - Reusable Learning Resources (call coming in September)
 Feedback and Academic Integrity for Early Career Lecturers



https://tlu.cit.ie/learning-enhancement-projects
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MTU STRATEGIC
PLAN 2022-2027
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Reimagining Assessment
& Feedback Together
RAFT 5

(for Programmes)



RAFT5

Focus
Process

Application



Aim & expected outcomes

The aim of RAFT 4 is to enhance feedback and assessment integrity within and

dCross a programme.

Collaborate with others from your discipline to explore and enhance assessment

and feedback - Programme teams - up to 4 staff. Impact beyond these four staff.

Work in partnership with students to explore and enhance assessment and

feedback.

Implement change and explore the impact of that change.



RAFTH: Authentic Assessment

... is personal

... has learners adopt professional roles

... Is situated in or mimics real-life

... involves community

... has impact beyond the classroom



Why Authentic Assessment?

Academic Integrity
(Gen Al)
Education for Digital
Sustainability Transformation
Authentic

/ Assessment\

Equality, Diversity |I:{-,T-,S;jarfil;r§l/
& Inclusion/UDL '
Entrepreneurship

Employability



Student Partnership

‘like a made-up problem, just to be there’

‘Like, what motivates you to do [curriculum project]? Honestly, nothing much.
Okay. Just the marks that | get.’

if stuff starts going wrong, they’re like, Oh, | didn’t care in the first place, and they
just submit whatever’

‘you make a prototype and then go home. And you know everyone’s happy.
Doesn’t even have to work. It's just some things you threw together’

‘these projects aren'’t really that enjoyable because they feel so artificial and so
under pressure’

‘So the [curriculum project] was traumatic’ because ‘nobody wanted to do it
anymore’.

Hand & O’Mahony, (2026), “It’s a different motivation altogether”: Students’ experience of formula
student compared with curriculum-based PBL within a single university, DOI:
10.1177/03064190261435383



A Focus on Feedback




Feedback Mark |l

How can we EMPOWET students to....

Seek out
Generate, and
Act

on feedback?



Academic Integrity

How to re-design assessment to enhance the capacity of students to use
generative Al products responsibly?

) perplexity (g chataer
2eClaude

o

Copilot




RAF TS Focus

RAFT5 welcomes proposals where the aim is to incorporate authentic assessment

in new contexts to enhance academic integrity. Authenticity is in the “eye of the

beholder” so working with students to understand their experience and re-design

assessment is important. The proposal should also aim to enhance feedback with

this context. The focus should not be on individual modules and consider impact

beyond the four leads.




RAF T5 Process

Semester 1
activity
: Developa Y O Semester 2
Case-study planof activity

action

Learning &
Professional Development

Analyse
data.
Generate
findings

Possibility to Exit
Implement after Semester 1

plan




Process

Semester 1 - Exploring & Designing.

Staff-student dialog to explore experiences, what is working well, what
needs to change, what does good practice look like. Staff (outside of the
direct team) and students included as partners in this process.

Develop an implementation plan drawing on literature and staff/student
feedback/input.

Semester 2 - Implementing & evaluating
Partnering with students and other staff to implement planned changes
Collecting data (surveys, focus groups) to explore impact

Produce case-studies and disseminate impact



Support & Expectation

RAFT for Programmes runs over one academic year

Four hour buy out (maximum) per proposal. Typically, 1 hour buy-out per

participant (subject to Head of Department/Function approval).
Direct support from TLU team members

Phase 1 will commence in Semester 1 of 2026/27 (Sept. 2026) and subject to
successful completion of Phase 1, participants will be invited to continue into
Phase 2, commencing in Semester 2 of 2026/27 (Jan 2027).



Key Dates

Closing Date for Applications: Friday, 15th May 2026, at 17:00.
Applicants Notified of Outcome: Friday, 22th May 2025

Programme Commences: Sept 2026 Semester 1



Application Form

Project Title
Project Outline (200 words)
Proposed/Anticipated Outputs (150 words)

Teaching & Learning Enhancement: Prior relevant T&L enhancement work (
300 words)

Link to the application form



https://forms.cloud.microsoft/pages/responsepage.aspx?id=YeBehAAHKkGQ9RRl-5o58cFHKfAjJANFq-ddwNcetXpUOE4xSTJaRjlTREFOQUQ1OE1RMVkzNldSNC4u&route=shorturl

RAF T5 Evaluation Criteria

Not very Focus is Very strong and
clear or evident (2) innovative (3)
obvious (1)

Addressing RAFT Priorities

Authentic assessment focus

Student partnership focus

Feedback focus

Programme focus

QUALITY OF PROPOSAL

Clear objectives/purpose

Achievability /Planning/Timelines

IMPACT AND SUSTAINABILITY

Anticipated outputs including Open
Education Resource (OER)

Broader adoption within
Department/Faculty

Relevance or transferability across
MTU

Sustainable without ongoing
funding




More Info

Tom O'Mahony
Dept. of Electrical & Electronic Eng./ Teaching and Learning Unit

tom.omahony@mtu.ie

Sinead Huskisson

Dept. of Management & Enterprise/ Teaching and Learning Unit
sinead.huskisson@mtu.ie



mailto:Tom.omahony@mtu.ie
mailto:Sinead.Huskisson@mtu.ie
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Disciplinary Excellence in Learning,
Teaching and Assessment (DELTA)
Award 5

A
D,

AN tUDARAS um ARD-OIDEACHAS
HIGHER EDUCATION AUTHORITY

NAT'.O.N.A.L foRuM  HEA

Disciplinary Excellence in Learning,

Teaching and Assessment



NATIONAL FORUM

FOR THE ENHANCEMENT OF TEACHING
AND LEARNING IN HIGHER EDUCATION

SATLE - the Strategic Alignment of Teaching and Learning
Enhancement Funding in Higher Education - is a £5m funding

allocation administered by the Higher Education Authority's Nationa
Forum for the Enhancement of Teaching and Learning in Higher H E A

Education.

AN tUDARAS um ARD-OIDEACHAS
HIGHER EDUCATION AUTHORITY

The current focus of the SATLE allocation in on promoting innowvation,
collaboration, and the enhancement of teaching and learning
practices across Irish higher education institutions, with an emphasis
on sustainable development, digital transformation and academic

T, HEA|ssusammize (F | Mo integrity.

Fund provided by the National Forum for the Enhancement of Teaching
and Learning in partnership with Higher Education Authority

HEA Strateqgy for Teaching and Learning in Higher Education - National Resource Hub

MTU’s allocation is split across 5 strands of funding with a focus to
drive teaching and learning innovation and enhancement


https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/

National Strategy: Three key areas of funding
focus

¢ Inclusive principles / practices (UDL)

e Embed Collaboration and peer learning (transformative pedagogies, inter-/trans-
disciplinary)

e Open Courses for professional development

Education for Sustainable

Development (ESD) — National
Strategy (2030)

Bllediil ARl akiielagainieln 1 o Learnings from Next Steps for T&L (Moving forward together)
the Tertiary Sector  Develop policies for digital and open T&L

e Assessment, proctoring (online / offline)

Best Practice in Upholding and e Engaging with challenges of academic misconduct
Cultivating Academic Integrity. e Resources and tools for providers to address challenges
e Support work of NAIN




5 Strands in MTU SATLE Spending

e LEPS - Learning Enhancement Projects

e RAFT — Reimagining Assessment and Feedback Together

e DELTA Award Application — Discipline Excellence in Learning,
Teaching and Assessment Award

* RLR - Reusable Learning Resources ( call coming in September)
 Feedback and Academic Integrity for Early Career Lecturers
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What is DELTA

* A national award from the Higher Education Authority

(HEA) for discipline teams across Irish higher
education.

Awarded to teams that demonstrate:

v Sustained commitment to T&L enhancement
v A shared team vision for improvement

v Evidence-informed, student-centred practice
v A forward-looking action plan



Why DELTA

For your discipline team:
National recognition & prestige

Stronger team identity &
collaboration

Structured CPD & reflective
practice

Better outcomes for your students

Aligns with Faculty Enhancement
Review Activities

For MTU:

Reinforces institutional
reputation

Aligns to MTU Shared Vision
2022-2027

Shared nationally as good practice



Voices from MTU

“These awards recognise the strength of MTU’s teaching
and learning community and reflect our deep
commitment to excellence in student-centred education.

(President Maggie Cusack)

... demonstrates that our collaborative, student-
centred approach is setting a national benchmark for
transformative higher education.”

* ( Prof. Christine Cross, Vice President Academic Affairs & Registrar)



Voices from MTU

... it is a powerful endorsement of our vision to prepare students for a
rapidly changing world."

(Elaine O'Brien Team Lead, Marketing & International Business, MTU)

* "We have seen how critical it is to align educational innovation with student
needs and institutional priorities — developing digital literacy, responsible
practices, and future-ready graduates.”

(Dr Katie Power Head of Department, Marketing & International Business, MTU)



DELTA IN MTU




Should I apply...........

* Can you demonstrate a commitment to excellence across
a programme or discipline?

* Can you articulate and evidence how your approach to
teaching, learning, assessment and student engagement
s excellent in some way?

* Can you demonstrate and evidence engagement with
T&L activities and impact of same, e.g. Digital Badges,
Coaching & Mentoring, RAFT, Learning Enhancement
Projects)



DELTA Award Application and
Information- National Forum



THE DELTA Award Application Process

-~

Form Your Team (2-4 weeks)

Gather team - |dentify Lead - Secure support
Y

—
Take Stock - Where Are You Now? (6-8 weeks)
» Review rubrics for 5 DELTA components
* Position: Developing/Consolidating/Leading
« Gather evidence + Consult with STUDENTS
N

Register Intention to Apply

Deadline: 1st Wed MNov/Mar + Submit via web interface m
P —

()]

Plan for the Future (4-6 weeks)

« Develop 3-year Action Plan with SMART goals
- Create Gantt chart - Assign responsibilities

- Define success indicators (Max 20 pages)

0

-~

Secure Institutional Support (1-2 weeks)

Obtain formal endorsement from senior leadership
-

’

P}anel Review
xpert panel reviews: Excellence, Impact,
Authenticity, Collaboration, Sustainability

Includes student & internalional representation

@)

-

Look to the Future (3-4 weeks) \___//

Identify enhancement priorities for next 3 years

Create Video (2-3 weeks)

7-10 min video showcasing your team & approach

Submit Application

Deadline: 1st Wed July/December
Complete all 6 sections via web interface

Award Outcome

¥ If successful: Award + Digital Badge
National recognition for 3 years

Commit to sharing practice with sector



Form your Team- Excellence?

* All discipline groups who can demonstrate excellence in teaching and
learning and a clear commitment to future enhancement of teaching and
learning are eligible to apply

* A discipline group can be a department, a programme team or any
established collaboration/group of teachers within a subject/discipline
recognised by their host institution(s)

 Team should include students as genuine partners in DELTA process



Example of Excellence: Marketing

* Excellence: Authentic assessment via live case studies
olive case studies is an authentic project with industry
olndustry pitches the problem to students

oStudents work on the problem over the course of the
semester

oStudents present solutions back to industry at the end of
the semester



Step 3 Taking stock

Design of
Learning

 What does excellence
look like in my
discipline?

* Where is the evidence
for excellence?

Teaching and Assessment
Learning Practice OF/FOR/AS Learning

DELTA

Disciplinary Excellence
in Learning Teaching
and Assessment

Strategy and Evidence-Based
Capacity Building Approach




DELTA in MTU- Application
and Further Information



DELTA Podcast

E MTU

Ollscoil Teicneolaiochta na Mumhan
/ Munster Technological University

“Conversations on
Teaching and

Learning”

Department of Marketing &
International Business

NATIONAL FORUM

FOR THE ENHANCEMENT OF TEACHING
AND LEARNING IN HIGHER EDUCATION

‘Elaine O'Brien
'DELTA Champion

Listen here:




HEA Teaching and Learning Conference, Dec 2025

!d HEA Teaching and
E‘[- Learning Conference
"""" December 2025

TR ey Leading Change Together: Building the Future of
Teaching and Learning in Higher Education

Supporting a Culture of Excellence in Teaching and
Learning: The DELTA Award and Beyond

Impact, Lessons Learned and Future Directions Initiative Description

Impact and Evidence of Success

MTU has achieved 5 successful applications, 3 Aims and Objectives successful applicants receive time buyouts
—/ Oliscoil Teicneolaiochta na Mumhan renewals, with 2 programs awaiting feedback and 2 i Enfable and empower disciplinary Feams o to facilitate enhancement. For example,
/ Munster Technological University commendngaptlications These outcomes reflact eVId_ence anfi_enhance excellence in the_[?gpar?men? of Sport, Lel§ure and

Supporting a Culture of Excellence in Teaching and Learningl.pdf



https://hub.teachingandlearning.ie/wp-content/uploads/2025/12/Supporting_a_Culture_of_Excellence_in_Teaching_and_Learning1.pdf

Support from TLU

Supporting DELTA runs over one academic year- Sept 2026- June 2027

Bi-weekly on-line Learning Community meetings (Friday 13:00 — 14:00) to
share ideas, resources and support the exploration, planning and application process

Buy-out of up to 4 hours per team to support DELTA Applications. Typically, four
staft and one hour per staff member.



TLU- Application Process

* SATLE 2026-27: TLU DELTA Award Application form, April 2026



https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=YeBehAAHKkGQ9RRl-5o58VI3s98BYK9Mqfq4STnb4hxUODc4RTM4SU8zQkUzQjc1SFhVSlBOQUpBRC4u
https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=YeBehAAHKkGQ9RRl-5o58VI3s98BYK9Mqfq4STnb4hxUODc4RTM4SU8zQkUzQjc1SFhVSlBOQUpBRC4u
https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=YeBehAAHKkGQ9RRl-5o58VI3s98BYK9Mqfq4STnb4hxUODc4RTM4SU8zQkUzQjc1SFhVSlBOQUpBRC4u
https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=YeBehAAHKkGQ9RRl-5o58VI3s98BYK9Mqfq4STnb4hxUODc4RTM4SU8zQkUzQjc1SFhVSlBOQUpBRC4u

Criterion

Team CPD Overview

Stakeholder Engagement

Teaching & Learning

Engagement

T&L Innovations

Future T&L Plans

Clarity & Coherence of
Application

DELTA Application Rubric

1 — Low standard 2 — Medium standard

CPD activities listed briefly with little context. A range of CPD activities described with
Unclear how activities relate to teaching & reasonable detail. Some connection made to
learning. T&L practice.

Stakeholder categories are vague or generic. | Two or more stakeholder groups identified with
Proposed engagement methods are unclear or |reasonable engagement methods outlined.
underdeveloped. Little evidence of planning. Some specificity around approach and fiming.

Limited or superficial description of prior T&L Solid track record of T&L engagement

involvement. Activities are routine with no described. Some initiatives show clear intent to
evidence of intentional enhancement focus. enhance student experience or outcomes.
Innovations described are not substantive Some meaningful innovations described. Clear
enough. Little evidence of novelty or intentional |connection to discipline context. Evidence of
design for improvement on current some reflection on current practice/student
practices/student experience experience.

Plans are vague or aspirational without clear Future plans are realistic and reasonably
steps. Limited connection to current practice or |specific. Show awareness of current context and
identified needs. a direction for development.

Responses are difficult to follow and/or poorly | Application is generally clear and readable.
structured Key information is missing or Most sections are well-organised.
inconsistent across sections.

3 — High standard

Comprehensive and reflective account of CPD.
Clear links to T&L improvement. Activities are
varied and purposeful.

Diverse stakeholders clearly identified.
Engagement methods are specific, well-
reasoned, and appropriate to each group.
Demonstrates a structured and inclusive
engagement plan.

Rich history of sustained T&L engagement
across multiple initiatives. Clear evidence of
impact or outcomes. Demonstrates genuine
commitment to enhancement.

Discipline-specific innovations presented with
clear rationale and evidence of impact.
Demonstrates critical reflection and continuous
improvement.

Plans are detailed, ambitious yet achievable,
and directly informed by prior work. Clear
alignment with DELTA Award goals and
institutional priorities.

Application is coherent, and well-structured
throughout. Responses connect meaningfully
across sections. Writing is precise and
professional



Key dates

Closing Date for Applications: Friday, 15th May 2026, at 17:00.
Applicants Notified of Outcome: Friday, 22nd May 2026

Programme Commences: Sept 2026 Semester 1



More info

DELTA Project Lead - Thomas Broderick Thomas.Broderick@mtu.ie

Other Info: https://tlu.cit.ie/delta-award-support



mailto:Thomas.Broderick@mtu.ie
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support

4. LEPS
Catherine Murphy

E MTU TI NATIONAL FORUM e Strategic
— : FOR THE ENHANCEMENT OF TEACHING H EA e I A Alig nment
/ Ollscoil Teicneolaiochta na Mumhan HIGHER EDUCATION AUTHORITY
/ Munster Technological University AND LEARNING IN HIGHER EDUCATION

Fund



NATIONAL FORUM

FOR THE ENHANCEMENT OF TEACHING
AND LEARNING IN HIGHER EDUCATION

SATLE - the Strategic Alignment of Teaching and Learning
Enhancement Funding in Higher Education - is a £5m funding

allocation administered by the Higher Education Authority's Nationa
Forum for the Enhancement of Teaching and Learning in Higher H E A

Education.

AN tUDARAS um ARD-OIDEACHAS
HIGHER EDUCATION AUTHORITY

The current focus of the SATLE allocation in on promoting innowvation,
collaboration, and the enhancement of teaching and learning
practices across Irish higher education institutions, with an emphasis
on sustainable development, digital transformation and academic

T, HEA|ssusammize (F | Mo integrity.

Fund provided by the National Forum for the Enhancement of Teaching
and Learning in partnership with Higher Education Authority

HEA Strateqgy for Teaching and Learning in Higher Education - National Resource Hub

MTU’s allocation is split across 5 strands of funding with a focus to
drive teaching and learning innovation and enhancement


https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/

National Strategy: Three key areas of funding
focus

¢ Inclusive principles / practices (UDL)

e Embed Collaboration and peer learning (transformative pedagogies, inter-/trans-
disciplinary)

e Open Courses for professional development

Education for Sustainable

Development (ESD) — National
Strategy (2030)

Bllediil ARl akiielagainieln 1 o Learnings from Next Steps for T&L (Moving forward together)
the Tertiary Sector  Develop policies for digital and open T&L

e Assessment, proctoring (online / offline)

Best Practice in Upholding and e Engaging with challenges of academic misconduct
Cultivating Academic Integrity. e Resources and tools for providers to address challenges
e Support work of NAIN




5 Strands in MTU SATLE Spending

e LEPS - Learning Enhancement Projects

e RAFT — Reimagining Assessment and Feedback Together

e DELTA Award Application — Discipline Excellence in Learning,
Teaching and Assessment Award

* RLR - Reusable Learning Resources (call coming in September)
 Feedback and Academic Integrity for Early Career Lecturers



https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tlu.cit.ie/feedback-and-academic-integrity-for-early-career-lecturers
https://tlu.cit.ie/feedback-and-academic-integrity-for-early-career-lecturers

MTU STRATEGIC
PLAN 2022-2027
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Learning Enhancement Projects (LEPs)

* LEPs:
* €£€5,000-€20,000
* 8 —10 Projects
* Individual or Team

e 1 Year (January 2027 — Dec
2027)



Criteria for all LEP submissions

All projects must meet the following criteria:

* Focus on one of three themes specified by the Higher Education Authority (HEA)
and the National Forum for the Enhancement of Teaching and Learning in Higher
Education (NFETLHE)

* Education for Sustainable Development (ESD)
* Digital Transformation in the Tertiary Sector
e Best Practice in Upholding and Cultivating Academic Integrity

Align with MTU Strategy | Inclusive Curriculum Framework

Consider student-staff engagement opportunities

Have approval of the relevant Head of Function

Have a clearly costed and evidenced budget plan

|dentify clear point of impact | Programme | MTU |National | INGENIUM| Global



http://www.teachingandlearning.ie/funding/
http://www.teachingandlearning.ie/funding/
http://www.teachingandlearning.ie/funding/
https://www.mtu.ie/media/mtu-website/courses/documents/MTU-Strategic-Plan.pdf#page=10
https://www.mtu.ie/media/mtu-website/governance/policies-and-publications/academic-council-policies-and-regulations/academic-policies/Inclusive-Curriculum-for-a-Sustainable-Future_app-AC-310524-(1).pdf

Bear in Mind

e Collaborations outside MTU
e Collaborations with Student Partners
* Long Terms Impacts



Examples of what
funding can be used for?

New T&L initiatives
Staff buy out
Student recognition
Software

Speakers / Experts
Services

Hardware (<€15,000)

y

—

KK



*Hours Buyouts

r

Hours Being Bought out will commence Important to include in discussion with
in Semester Two — January 2027 HODs
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Welcome to the National Resource Hub

NATIONAL FORUM

Welcome to the National Resource Hub, a searchable collection of open
educational resources (OER) for teaching and learning from across the
Irish higher education sector. Here, you can search, browse and submit
Creative Commons licensed OER. We invite you to explore the
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Proposed Project

Im this saction, you will provide details of the project tithe and organizational level at which it resides.

Project Title

Please enter the title of your proposed project (max. 30 charocters)

Enter your answer

Bty Blcad
Please indicate the potential impact level of the proposed project
() Intemational Level
() Mational Level
Institutional Level
Dizciphine Level

Programme Level

o o O O

Module Level

Section 2

Technology Enhanced Learning Requirements

If the proposed project will lzad to the introduction of new Technology Enhanced Leaming (TEL) infrastructure components or software and/'or require input from the
Department of Technology Enhanced Leaming (TEL)L, MTU Cork Campuszs, and/or the E-learning Development and Support Unit (EDSU), MTU Kerry Campuses, then itis
strongly advised that you discuss your plans with these departments in advance of submission - failure to do so may negatively impact your application.

You can contact them in the first instance by emailing:

= MTU Cork: edtech@miuis
= MTU Kerry: edsu@mitu.ie




Technology Enhanced Learning Requirements

If the proposed project will lzad to the introduction of new Technology Enhanced Leaming (TEL) infrastructure components or software and/or reguire input from the
Department of Technology Enhanced Leamning (TEL), MTU Cork Campuses, andfor the E-learning Development and Support Unit (EDSU), MTU Kerry Campuses, then itis
strongly advised that you discuss your plans with these departments in advance of submiszion - failure to do so may negatively impact your application.

MTU Cork: adtech@mtu.ia
MTU Kerry: edsu@mtu.ie

TEL Support Required

'Will direct or indirect support be required from the Department of Technaolegy Enhanced Learning (TEL), MTU Cork Campuses, and/or the E-lzarning Development
and Support Unit (EDSU), MTU Kerry Campuses, in terms of time and,/or resources to implement this project?

OYE
ONo

TEL Project Type
L4
Pleaze indicate if the proposed project will involve the:

I:‘ Introduction of new digital learning apps or technology

|:| Development and rollout of new digital learning content or coursas/modules

TEL Consultation 5tatus *

Have you discussed your proposal with MTU Cork's Department of Technology Enhanced Leaming (TEL) or MTU Kerry's E-leaming Development and Support Unit
(EDSU) a= appropriate prior to submission?

OYB
ONo

e Biraw T —



Section 4

Individual and/or Team Details

In this section, you will provide details of those who will be actively invelved in conducting this project and any detsils of any prior involvement in TLASE related projects.

Project Lead First Name

Please enter the first name of the project lead for this proposal

Enter your answer

Project Lead Last Name *
Plzaze enter the last name of the project lead for this proposal

Enter your answer

Pleaze enter the MTU email address of the project lead i this proposal

Enter your answer

Project Lead Phone Number *
Please enter the contact phone number of the project lead for this proposal

Enter your answer

10

Project Lead Home Department/Function *
Please select the name of the home department/function of the project lead for this proposal




Individual/Team Project

Pleaze indicate whether the propozad project will be carried out by an individueal or team

() Indvidual

O Team

12
Team Composition
£
Pleaze indicate which of the following types of team members will be actively involved in the project
D Seaff (within the project lead’s home department/function)

Staff (outside the project lead's home department/function)

Student(s) (insida the project lzad's home departmant//furfition)

Head of Function (inside the project lead's home depart

O

]

[] studentis) foutside the project lead's home departme:
]

] #P1s) of Function

]

External non-MTU collaborators

13

Team Composition Details
*
Please list all participants, their home department/function. their home campus. their home institution if relevant. and their rele in the project.

Flzase Mote
Student engagement in project teams is encouraged. When describing stedent team member roles, these could be classified as but not limited to:

= Feedback Providers - involved in foous groups/questionnaires (online/paper-based) to gather data/opinions on their leaming experience

= Consultants - involved in workshops to gather thoughts/ideas/opinions about a defined topic/araa that is to be developed/enhanced
= Pgriners - working as equals with staff on a defined project with an agreed brief and timeframe

Enter your answer




Prior Involvemnent in TLASE related projects *

Plzase provide a brief overview of you (and your team’s) record of invelvement in previous Teaching, Learning, Assessment and Swudent Engagement (TLASE)
related projects whether intemal or external to MTU. This could include funding achieved, projects completed. outputs generated. publications or presentations
disseminated, etc.

{max 300 words)

Enter your answer

Section 5

Proposed Learning Enhancement Project (LEP) Details

I this s=ction, you will provide details of the proposed Leaming Enhancement Project together with details of any additional contributory funding which alrsady has
been sourced or will be sourced from home departments/function/external partners.

15

Project Keywords/Phrases

Please provide up to 5 keywords/phrases that best describe the proposed project.

Enter your answer

Project Overview
*

Please outline the details of your proposed project under the following or similar headings:
= Objective
= Scope
= Duration

{max 500 words)

Enter your answer

Project Key Milestones and Deliverables *
Please describe the key project milestones, when these milestones will be achieved together with a3 description of the deliverables assodated with each milestone,
g

= Milestone 1: [Description] - [Timeling]

@ Deliverable{s): [Description]
= Milastona 2: [Description] - [Time&lina]




Project Key Milestones and Deliverables *
Please describe the key project milestones. when these milestones will be achieved together with a description of the deliverables assodated with each milestone.
Bg-
= Milestone 1: [Description] - [Timeling]
o Deliverable{s): [Description]
= Milestone Z: [Description] - [Timeling]
o Deliverabla(s): [Description]
= Milestone 3: [Description] - [Timeling]
o Deliverabla(s): [Description]

etc,
{max 500 word's)

Enter FOUr answer

Project Primary Funding Theme Alignment *
Which of'lhe fnll:wmg ﬂ'lreethernes speaﬁed by the HEA am:l NFEI'lHE does this proposal primarily focus on?
teachingand|eamingie/funding,

Education for Sustainable Development (ESD)

Digital Transformation in the Tertiary Sector

Best Practice in Upholding and Cultivating Academic Integrity

Additional Funding Theme Alignment *
Does this proposal align with any of the other themes specified by the HEA and NFETLHE?

For more information on the thames (incheding subthemes) sze: httpss/'weww.teachingandleaming.ie/funding,

OYE-E
O'\.Io

Project Additional Funding Theme Alignment *
With which of the following additional themeis) specified by the HEA and NFETLHE does this proposal align?
For more information on the themes (incheding subthemes) sze: httpss/'weww.teachingandleaming.ie/funding,

D Education for Sustainable Development [ESD)

D Digital Transformation in the Tertiary Sector



x|

P

Project MTU Indusive Curriculum Framework - o _
Alignment * Vo= &

Flease indicate with which of the following MTU Inclusive Educational

Curriculum Framework pillars this propaosal aligns (far more , - Pitlars -l L

information see Inclusive=Curriculum=far-a=Sustainable=

Future_app-AC-210524-1) pdf ) L - -

Academic Integrity

Digital Transfarmation

Ertrepreneurshin

Employability

Equity/Equality Diversity & Inclusion

Universal Design far Leaming

Research & Innovation

Eclucation for Sustainability

O O o0 o0 o0 0 00

3

Project MTU Indusive Curriculum Framework Alignment Justification

-

Flease justify how this proposal aligns to MTU ICF
{max 200 words)



Enter your answer

Project MTU Strategy Alignment *
Please indicate with which of the following MTLU Strategy themes this proposal aligns {for more

information see httpsy fwww mitu.is/media‘miu-website /coursas /documents M TU-Strategic-
Planpdfepage=10}

Learmer Education & Experience

People & Commumnity

Resezarch, Innovation & Entreprensurship Ecosystem

Leading Regional Development

O 0o oo d

Global Cutlook

Project MTU Strategy Alignment Justification
£

Please justify how this proposal aligns to MTU Strategy
(max 200 words)

Enter your answer

Project Anficipated Impact *
Please outline the anticipated impact of this proposal on thoss who teach and those who leam, 2.g

=  What will be generated?
= Who will be impacted?

= How many will be impacted? , etc.,

{max 200 words)

Enter your answer




Measze outline the anticipated impact B§f this proposal on those who teach and those who learn, e.g.:

* ‘What will be generated?
* ‘Who will be impacted?
* Hog i o jro = .,

{max 200 words)

Dissemination of Outputs *

Flease Jist the outputs from the project and explain how you intend to disseminate these outputs.
{max 200 wards)



Provision of Additional Internal Funding *
Please indicate if matched funding iz being contributed by the project's home department/function or from elsewhere in the University

OYE
ONo

(]
=

Additional Internal Funding (€)
L

Please enter the amount of matched funding that will be provided, or 0 if it is yet to be decided

The value must be a numbsr

Additional Internal Funding Description
Please dezcribe the nature of the matched funding that i to be contributed.

Enter your answer

Section §

Proposed LEPs Budget

Im this section, you will provide a detailed outline of your proposed LEPs project budget

Staff (€)

Please enter the amount required for staff, or 0 if not applicable



Staff Description *
Please provide a brief description of how this element of the budget will be spent If not applicable, please enter N/A.

Enter your answer

Students (€)

Pl=ase enter the amount required for students, or 0if not applicable.

The value must be a numbar

Student Description *
Please provide a brief description of how this element of the budget will be spent If not applicable, please enter N/A.

Enter your answer

Equipment (€)

Please enter the amount required for egquipment, or 0 if not applicable.

The value mast be a number

Equipment Description *
Please provide a brief description of how this element of the budget will be spent If not applicable, please enter N/A.

Enter your answer



Materials (€)

Please enter the amount required for materials, or O if not applicable.

The value must be 3 numbesr

Materials Description *
Pl=ase provide a brief description of how this element of the budget will be spent. If not applicable, please enter N/A.

Enter your answer

Travel (€)

Plzase enter the amount requirad for travel, or 0 if not applicable.

The value must be 3 numbesr

42
Travel Description *
Please provide a brief description of how this element of the budget will be spent. If not applicable, pleasze enter N/A.

Enter your answer

Miscellaneous (€]

Plzaze enter the amount requirad for mizcellaneous, or O if not apphicable.




Miscellaneous Description *
Please provide a brief description of how this element of the budget will be spent. If not applicable, please enter N/A

Enter your answer

Section 7

Head(s) of Department/Function Details

Im this section, you will indicate the proposed project’s support by the relevant Head(s) of Department/Function.

45
Head(s) of Department/Function Emails
£

Please enter the email addresses of the Head(s) of Department/Function with staff on this project. These Head(s) of Department/Function will receive notification if
the proposal is successful

Enter your answer

4G
Head(s) of Department/Function Support
Ed
Please choose the appropriate option balow

O All relevant Heads of Department/Function who ine manage staff connected to this project has/have confirmed their support for this project

O Heads of Departmant/Function who line manage staff connacted to this project has/have yet to confirm their support for this project



Use of Artificial Intelligence

When considering the use of generative artificial intelligence (Al) tools far the preparation of the
proposal, it is

imperative to exercise caution and careful consideration. The Al-generated content should be thoroughly
reviewed and validated by the applicants to ensure its appropriateness and accuracy, as well as its
compliance

with intellectual property regulations. Applicants are fully responsible for the content of the proposal
(even

those parts produced by the Al tool) and must be transparent in disclosing which Al tools were used and
how

they were utilized.

Specifically, applicants are required to:

« Verify the accuracy, validity, and appropriateness of the content and any citations generated by the Al
tool and correct any errors or inconsistencies.,

= Provide a list of sources used to generate content and citations, including those generated by the Al
teol. Doukle-check citations to ensure they are accurate and properly referenced,

» Be conscious of the potential for plagiarism where the Al tool may have reproduced substantial text
from other sources, Check the original sources to be sure you are not plagiarizing someone else's work,
= Acknowledge the limitations of the Al tool in the proposal preparation, including the potential for

bias, errors, and gaps in knowledge. *

O 1 Agree

l:_j I Disagree {contact Catherine Murphy to discuss your conderns)

Rate your use of Al from 0 to 100% in relation to your idea/concept and your application writing and
briefly explain how you have used it *



Useful Links

e Luke.gallagher@mtu.ie for buyout costs for Cork based staff

 Ailish.segal@mtu.ie for buyout costs for Kerry based staff
* MTU Strategic Plan
* National Forum Funding Themes

* Inclusive Curriculum Framework

* This Years LEPS Information
* L ast Years LEPS Projects



mailto:Luke.gallagher@mtu.ie
mailto:Luke.gallagher@mtu.ie
mailto:Ailish.segal@mtu.ie
mailto:Ailish.segal@mtu.ie
https://www.mtu.ie/media/mtu-website/courses/documents/MTU-Strategic-Plan.pdf#page=10
https://www.mtu.ie/media/mtu-website/courses/documents/MTU-Strategic-Plan.pdf#page=10
https://www.teachingandlearning.ie/funding/#1656579866344-e65fbc82-6c26
https://www.teachingandlearning.ie/funding/#1656579866344-e65fbc82-6c26
https://www.mtu.ie/media/mtu-website/governance/policies-and-publications/academic-council-policies-and-regulations/academic-policies/Inclusive-Curriculum-for-a-Sustainable-Future_app-AC-310524-(1).pdf
https://www.mtu.ie/media/mtu-website/governance/policies-and-publications/academic-council-policies-and-regulations/academic-policies/Inclusive-Curriculum-for-a-Sustainable-Future_app-AC-310524-(1).pdf
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects-2023-24
https://tlu.cit.ie/learning-enhancement-projects-2023-24

Some Good
Advice

Keep it simple




-xternal and
nternal
Reviewers
and Rubrics



http://bytesizebio.net/2010/08/02/the-third-reviewer-added-microbiology/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

MiuU

SATLE 2023-24 Project Submissions Assessment Form

Reviewed By:

Applicant code: Title of project € requested:
Incomplete Adequate Expectations met fully Exceeds expectations
/ Low standard (2) / Medium standard (4) / High standard (6) / Outstanding standard (8)
IMPACT

Potential impact for staff

Potential impact for student learning

Potential impact beyond MTU

QUALITY OF PROPOSAL

Innovation/Purpose/Objectives

Achievability/TLASE Enhancement Record

Planning/Timelines

Student Collaboration/Partnership

BUDGET

Quality of budget proposal

Value for money

LONG TERM ASPECTS OF PROPOSAL

*Alignment with NF Themes

Long-term sustainability for MTU

Quality of outputs for NF and MTU

TOTAL SCORE:

*NF Themes

Reviewer's Comments to Applicants:

Reviewer's Ranking®:

1.Education for Sustainable Development (ESD)

2.Digital Transformation in the Tertiary Sector

3.Best Practice in Upholding and Cultivating Academic

Integrity

For Internal Use Only

Does the project align with MTU Strategy?

Does the project meet the minimum criteria for LEPs




Timeline

LEPS Applications Applicants and HODs Hours Buyouts : :

oo Interim Reporting
Open Notified commence
April 28th June 10th January 2027 June 2027

May 15th September 2026 May 2027 December 2027

. Launch Workshop O TLU Works O :
O Closing date O with Supports Presentation Final Report



Combined Funding Call

* Budget is max €1500

* Smaller Project

* No Buyout

* May Information Session



Next Steps

* Application Form and a downloadable for reference application form
will be available here

* Talk to your HOD


https://tlu.cit.ie/strategic-alignment-of-teaching-and-learning-enhancement-funding

QUESTIONS

Strategic
Vo N Alignment
Fund

STOCK IMAGES USED ARE SOURCED FROM PIXABAY AND UNSPLASH

BEMTU

Q ,/ Ollscoil Teicneolaiochta na Mumhan

Munster Technological University

NATIONAL FORUM AN tUDARAS um ARD-OIDEACHAS

FOR THE ENHAMCEMENT OF TEACHING H EA HIGHER EDUCATION AUTHORITY
AND LEARMIMNG IN HIGHER EDUCATION




For further information, queries or to discuss
potential project ideas, please contact:

e Catherine Murphy catherine.murphy@mtu.ie



mailto:catherine.murphy@mtu.ie
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