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1. INTRODUCTION – 
Dr. Angela Wright, Head, Teaching & 

Learning Unit, AnSEO – The Student 

Engagement Office, Arts Office, Office of VP 

for Academic Affairs & Registrar



2. RAFT

Dr. Tom O'Mahony



Fund provided by the National Forum for the Enhancement of Teaching 
and Learning in partnership with Higher Education Authority

HEA Strategy for Teaching and Learning in Higher Education - National Resource Hub

MTU’s allocation is split across 5 strands of funding with a focus to 
drive teaching and learning innovation and enhancement

https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/


National Strategy: Three key areas of funding 
focus

• Inclusive principles / practices (UDL)

• Embed Collaboration and peer learning (transformative pedagogies, inter-/trans-
disciplinary)

• Open Courses for professional development

Education for Sustainable 
Development (ESD) – National 

Strategy (2030)

• Learnings from Next Steps for T&L (Moving forward together)

• Develop policies for digital and open T&L

Digital Transformation in 
the Tertiary Sector

• Assessment, proctoring (online  / offline)

• Engaging with challenges of academic misconduct

• Resources and tools for providers to address challenges

• Support work of NAIN

Best Practice in Upholding and 
Cultivating Academic Integrity.



5 Strands in MTU SATLE Spending

• LEPS - Learning Enhancement Projects

• RAFT – Reimagining Assessment and Feedback Together

• DELTA Award Application – Discipline Excellence in Learning, 
Teaching and Assessment Award

• RLR - Reusable Learning Resources (call coming in September)

• Feedback and Academic Integrity for Early Career Lecturers

https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tlu.cit.ie/feedback-and-academic-integrity-for-early-career-lecturers
https://tlu.cit.ie/feedback-and-academic-integrity-for-early-career-lecturers
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Reimagining Assessment 

& Feedback Together 

RAFT 5

(for Programmes)



RAFT5

PBL4COLLABTT 10

Focus

Process

Application



Aim & expected outcomes

PBL4COLLABTT 11

The aim of RAFT 4 is to enhance feedback and assessment integrity within and 

across a programme.  

Collaborate with others from your discipline to explore and enhance assessment 

and feedback  - Programme teams - up to 4 staff. Impact beyond these four staff. 

Work in partnership with students to explore and enhance assessment and 

feedback.

Implement change and explore the impact of that change.



RAFT5: Authentic Assessment

PBL4COLLABTT 12

… is personal

… has learners adopt professional roles

… is situated in or mimics real-life

… involves community

… has impact beyond the classroom



Why Authentic Assessment?

13

Fergus O’Reilly/Sean Mc Shera 

Authentic 
Assessment
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‘like a made-up problem, just to be there’ 

‘Like, what motivates you to do [curriculum project]? Honestly, nothing much. 
Okay. Just the marks that I get.’ 

‘if stuff starts going wrong, they’re like, Oh, I didn’t care in the first place, and they 
just submit whatever’ 

‘you make a prototype and then go home. And you know everyone’s happy. 
Doesn’t even have to work. It’s just some things you threw together’

‘these projects aren’t really that enjoyable because they feel so artificial and so 
under pressure’

‘So the [curriculum project] was traumatic’ because ‘nobody wanted to do it 
anymore’.

Hand & O’Mahony, (2026), “It’s a different motivation altogether”: Students’ experience of formula 
student compared with curriculum-based PBL within a single university, DOI: 
10.1177/03064190261435383

Student Partnership



A Focus on Feedback

PBL4COLLABTT 15
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Assessment 
messages



Feedback Mark II
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How can we empower students to….

Seek out

Generate, and

Act 

on feedback?



Academic Integrity

PBL4COLLABTT 17

How to re-design assessment to enhance the capacity of students to use 
generative AI products responsibly?



PBL4COLLABTT 18

RAFT5 welcomes proposals where the aim is to incorporate authentic assessment 

in new contexts to enhance academic integrity. Authenticity is in the “eye of the 

beholder” so working with students to understand their experience and re-design 

assessment is important. The proposal should also aim to enhance feedback with 

this context. The focus should not be on individual modules and consider impact 

beyond the four leads.  

RAFT5 Focus



Explore 
staff-

student 
dialog

Develop a 
plan of 
action

Implement 
plan

Analyse 
data. 

Generate 
findings

Case-study

Learning & 
Professional Development

Semester 1 
activity

Semester 2 
activity

Possibility to Exit
after Semester 1

RAFT5 Process



Process

PBL4COLLABTT 20
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Semester 1 – Exploring & Designing. 

Staff-student dialog to explore experiences, what is working well, what 
needs to change, what does good practice look like. Staff (outside of the 
direct team) and students included as partners in this process.  

Develop an implementation plan drawing on literature and staff/student 
feedback/input. 

Semester 2 – Implementing & evaluating

Partnering with students and other staff to implement planned changes

Collecting data (surveys, focus groups) to explore impact

Produce case-studies and disseminate impact  



PBL4COLLABTT 21
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RAFT for Programmes runs over one academic year

Four hour buy out (maximum) per proposal. Typically, 1 hour buy-out per 

participant (subject to Head of Department/Function approval).

Direct support from TLU team members 

Phase 1 will commence in Semester 1 of 2026/27 (Sept. 2026) and subject to 

successful completion of Phase 1, participants will be invited to continue into 

Phase 2, commencing in Semester 2 of 2026/27 (Jan 2027). 

Support & Expectation
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Closing Date for Applications: Friday, 15th May 2026, at 17:00.

Applicants Notified of Outcome: Friday, 22th May 2025

Programme Commences: Sept 2026 Semester 1

Key Dates
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Application Form

Project Title

Project Outline (200 words)

Proposed/Anticipated Outputs (150 words)

Teaching & Learning Enhancement: Prior relevant T&L enhancement work ( 
300 words)

Link to the application form

https://forms.cloud.microsoft/pages/responsepage.aspx?id=YeBehAAHKkGQ9RRl-5o58cFHKfAjJANFq-ddwNcetXpUOE4xSTJaRjlTREFOQUQ1OE1RMVkzNldSNC4u&route=shorturl


PBL4COLLABTT 24

TEST

FEEDBACK

IMPROV

RAFT5 Evaluation Criteria 



More info

PBL4COLLABTT 25

Tom O’Mahony

Dept. of Electrical & Electronic Eng./Teaching and Learning Unit

tom.omahony@mtu.ie

Sinead Huskisson

Dept. of Management & Enterprise/Teaching and Learning Unit

sinead.huskisson@mtu.ie

  

mailto:Tom.omahony@mtu.ie
mailto:Sinead.Huskisson@mtu.ie


3. DELTA

Thomas Broderick 
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Disciplinary Excellence in Learning, 
Teaching and Assessment (DELTA) 

Award 



Fund provided by the National Forum for the Enhancement of Teaching 
and Learning in partnership with Higher Education Authority

HEA Strategy for Teaching and Learning in Higher Education - National Resource Hub

MTU’s allocation is split across 5 strands of funding with a focus to 
drive teaching and learning innovation and enhancement

https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/


National Strategy: Three key areas of funding 
focus

• Inclusive principles / practices (UDL)

• Embed Collaboration and peer learning (transformative pedagogies, inter-/trans-
disciplinary)

• Open Courses for professional development

Education for Sustainable 
Development (ESD) – National 

Strategy (2030)

• Learnings from Next Steps for T&L (Moving forward together)

• Develop policies for digital and open T&L

Digital Transformation in 
the Tertiary Sector

• Assessment, proctoring (online  / offline)

• Engaging with challenges of academic misconduct

• Resources and tools for providers to address challenges

• Support work of NAIN

Best Practice in Upholding and 
Cultivating Academic Integrity.



5 Strands in MTU SATLE Spending

• LEPS - Learning Enhancement Projects

• RAFT – Reimagining Assessment and Feedback Together

• DELTA Award Application – Discipline Excellence in Learning, 
Teaching and Assessment Award

• RLR - Reusable Learning Resources ( call coming in September)

• Feedback and Academic Integrity for Early Career Lecturers

https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tlu.cit.ie/feedback-and-academic-integrity-for-early-career-lecturers
https://tlu.cit.ie/feedback-and-academic-integrity-for-early-career-lecturers




What is DELTA

PBL4COLLABTT 32

• A national award from the Higher Education Authority 
(HEA) for discipline teams across Irish higher 
education.

Awarded to teams that demonstrate:

  Sustained commitment to T&L enhancement

  A shared team vision for improvement

  Evidence-informed, student-centred practice

  A forward-looking action plan



Why DELTA
For your discipline team:

  National recognition & prestige

  Stronger team identity & 
collaboration

  Structured CPD & reflective 
practice

  Better outcomes for your students

 Aligns with Faculty Enhancement 
Review Activities

33
PBL4COLLABTT

For MTU:
  Reinforces institutional 

reputation
  Aligns to MTU Shared Vision 

2022–2027
 Shared nationally as good practice



Voices from MTU

PBL4COLLABTT 34

“These awards recognise the strength of MTU’s teaching 
and learning community and reflect our deep 
commitment to excellence in student-centred education.
(President Maggie Cusack)

• “...... demonstrates that our collaborative, student-
centred approach is setting a national benchmark for 
transformative higher education.”

• ( Prof. Christine Cross, Vice President Academic Affairs & Registrar)



Voices from MTU

• "..... it is a powerful endorsement of our vision to prepare students for a 
rapidly changing world."

(Elaine O'Brien  Team Lead, Marketing & International Business, MTU)

• "We have seen how critical it is to align educational innovation with student 
needs and institutional priorities — developing digital literacy, responsible 
practices, and future-ready graduates."

(Dr Katie Power  Head of Department, Marketing & International Business, MTU)

PBL4COLLABTT 35



DELTA IN MTU

PBL4COLLABTT 36



Should I apply………..

PBL4COLLABTT 37

• Can you demonstrate a commitment to excellence across 
a programme or discipline?

• Can you articulate and evidence how your approach to 
teaching, learning, assessment and student engagement 
is excellent in some way?

• Can you demonstrate and evidence engagement with 
T&L activities and impact of same, e.g. Digital Badges, 
Coaching & Mentoring, RAFT, Learning Enhancement 
Projects)



DELTA Award Application and 
Information- National Forum



THE DELTA Award Application Process



Form your Team- Excellence?

PBL4COLLABTT 40

• All discipline groups who can demonstrate excellence in teaching and 
learning and a clear commitment to future enhancement of teaching and 
learning are eligible to apply

• A discipline group can be a department, a programme team or any 
established collaboration/group of teachers within a subject/discipline 
recognised by their host institution(s)

• Team should include students as genuine partners in DELTA process



Example of Excellence: Marketing

PBL4COLLABTT 41

• Excellence: Authentic assessment via live case studies
oLive case studies is an authentic project with industry
oIndustry pitches the problem to students
oStudents work on the problem over the course of the 

semester
oStudents present solutions back to industry at the end of 

the semester 



Step 3_Taking stock

• What does excellence 
look like in my 
discipline? 

• Where is the evidence 
for excellence?

PBL4COLLABTT 42



DELTA in MTU- Application 
and Further Information



DELTA Podcast



HEA Teaching and Learning Conference, Dec 2025

Supporting_a_Culture_of_Excellence_in_Teaching_and_Learning1.pdf

https://hub.teachingandlearning.ie/wp-content/uploads/2025/12/Supporting_a_Culture_of_Excellence_in_Teaching_and_Learning1.pdf


Support from TLU

PBL4COLLABTT 46
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▪    Supporting DELTA runs over one academic year- Sept 2026- June 2027

  

      Bi-weekly on-line Learning Community meetings (Friday 13:00 – 14:00) to 
share ideas, resources and support the exploration, planning and application process

      Buy-out of up to 4 hours per  team to support DELTA Applications. Typically, four 
staff and one hour per staff member.

  



TLU- Application Process 

• SATLE 2026-27: TLU DELTA Award Application form, April 2026

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=YeBehAAHKkGQ9RRl-5o58VI3s98BYK9Mqfq4STnb4hxUODc4RTM4SU8zQkUzQjc1SFhVSlBOQUpBRC4u
https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=YeBehAAHKkGQ9RRl-5o58VI3s98BYK9Mqfq4STnb4hxUODc4RTM4SU8zQkUzQjc1SFhVSlBOQUpBRC4u
https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=YeBehAAHKkGQ9RRl-5o58VI3s98BYK9Mqfq4STnb4hxUODc4RTM4SU8zQkUzQjc1SFhVSlBOQUpBRC4u
https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=YeBehAAHKkGQ9RRl-5o58VI3s98BYK9Mqfq4STnb4hxUODc4RTM4SU8zQkUzQjc1SFhVSlBOQUpBRC4u


DELTA Application Rubric



Key dates

PBL4COLLABTT 49
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Closing Date for Applications: Friday, 15th May 2026, at 17:00.

Applicants Notified of Outcome: Friday, 22nd May 2026

Programme Commences: Sept 2026 Semester 1

  

  



More info

PBL4COLLABTT 50

DELTA Project Lead -  Thomas Broderick Thomas.Broderick@mtu.ie

Other Info: https://tlu.cit.ie/delta-award-support  

  

mailto:Thomas.Broderick@mtu.ie
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support


4. LEPS 

Catherine Murphy



Fund provided by the National Forum for the Enhancement of Teaching 
and Learning in partnership with Higher Education Authority

HEA Strategy for Teaching and Learning in Higher Education - National Resource Hub

MTU’s allocation is split across 5 strands of funding with a focus to 
drive teaching and learning innovation and enhancement

https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/
https://hub.teachingandlearning.ie/hea-strategy-for-teaching-and-learning-in-higher-education/


National Strategy: Three key areas of funding 
focus

• Inclusive principles / practices (UDL)

• Embed Collaboration and peer learning (transformative pedagogies, inter-/trans-
disciplinary)

• Open Courses for professional development

Education for Sustainable 
Development (ESD) – National 

Strategy (2030)

• Learnings from Next Steps for T&L (Moving forward together)

• Develop policies for digital and open T&L

Digital Transformation in 
the Tertiary Sector

• Assessment, proctoring (online  / offline)

• Engaging with challenges of academic misconduct

• Resources and tools for providers to address challenges

• Support work of NAIN

Best Practice in Upholding and 
Cultivating Academic Integrity.



5 Strands in MTU SATLE Spending

• LEPS - Learning Enhancement Projects

• RAFT – Reimagining Assessment and Feedback Together

• DELTA Award Application – Discipline Excellence in Learning, 
Teaching and Assessment Award

• RLR - Reusable Learning Resources (call coming in September)

• Feedback and Academic Integrity for Early Career Lecturers

https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/raft-4-reimagining-assessment-and-feedback-together-4
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tlu.cit.ie/delta-award-support
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tel.cit.ie/reusable-learning-resources
https://tlu.cit.ie/feedback-and-academic-integrity-for-early-career-lecturers
https://tlu.cit.ie/feedback-and-academic-integrity-for-early-career-lecturers




Learning Enhancement Projects (LEPs)

• LEPs:
• €5,000 - €20,000

• 8 – 10 Projects

• Individual or Team

• 1 Year (January 2027 – Dec 
2027)



Criteria for all LEP submissions

All projects must meet the following criteria:

• Focus on one of three themes specified by the Higher Education Authority (HEA) 
and the National Forum for the Enhancement of Teaching and Learning in Higher 
Education (NFETLHE)

• Education for Sustainable Development (ESD)
• Digital Transformation in the Tertiary Sector
• Best Practice in Upholding and Cultivating Academic Integrity

• Align with MTU Strategy | Inclusive Curriculum Framework

• Consider student-staff engagement opportunities

• Have approval of the relevant Head of Function

• Have a clearly costed and evidenced budget plan

• Identify clear point of impact | Programme | MTU |National | INGENIUM| Global

http://www.teachingandlearning.ie/funding/
http://www.teachingandlearning.ie/funding/
http://www.teachingandlearning.ie/funding/
https://www.mtu.ie/media/mtu-website/courses/documents/MTU-Strategic-Plan.pdf#page=10
https://www.mtu.ie/media/mtu-website/governance/policies-and-publications/academic-council-policies-and-regulations/academic-policies/Inclusive-Curriculum-for-a-Sustainable-Future_app-AC-310524-(1).pdf


Bear in Mind

• Collaborations outside MTU

• Collaborations with Student Partners

• Long Terms Impacts



Examples of what  
funding can be used for?

New T&L initiatives
Staff buy out
Student recognition
Software
Speakers / Experts
Services
Hardware (<€15,000)



*Hours Buyouts

Hours Being Bought out will commence 
in Semester Two – January 2027

Important to include in discussion with 
HODs





WHAT TO DO NEXT































Useful Links

• Luke.gallagher@mtu.ie for buyout costs for Cork based staff

• Ailish.segal@mtu.ie  for buyout costs for Kerry based staff

• MTU Strategic Plan

• National Forum Funding Themes

• Inclusive Curriculum Framework

• This Years LEPS Information

• Last Years LEPS Projects

mailto:Luke.gallagher@mtu.ie
mailto:Luke.gallagher@mtu.ie
mailto:Ailish.segal@mtu.ie
mailto:Ailish.segal@mtu.ie
https://www.mtu.ie/media/mtu-website/courses/documents/MTU-Strategic-Plan.pdf#page=10
https://www.mtu.ie/media/mtu-website/courses/documents/MTU-Strategic-Plan.pdf#page=10
https://www.teachingandlearning.ie/funding/#1656579866344-e65fbc82-6c26
https://www.teachingandlearning.ie/funding/#1656579866344-e65fbc82-6c26
https://www.mtu.ie/media/mtu-website/governance/policies-and-publications/academic-council-policies-and-regulations/academic-policies/Inclusive-Curriculum-for-a-Sustainable-Future_app-AC-310524-(1).pdf
https://www.mtu.ie/media/mtu-website/governance/policies-and-publications/academic-council-policies-and-regulations/academic-policies/Inclusive-Curriculum-for-a-Sustainable-Future_app-AC-310524-(1).pdf
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects
https://tlu.cit.ie/learning-enhancement-projects-2023-24
https://tlu.cit.ie/learning-enhancement-projects-2023-24


Some Good 
Advice

Keep it simple



External and 
Internal 
Reviewers 
and Rubrics

This Photo by Unknown author is licensed under CC BY-SA.

http://bytesizebio.net/2010/08/02/the-third-reviewer-added-microbiology/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/




Timeline

April 28th

LEPS Applications 
Open

May 15th

Closing date 

June 10th

Applicants and HODs 
Notified

September 2026

Launch Workshop 
with Supports

January 2027

Hours Buyouts 
commence

May 2027

TLU Works 
Presentation

June 2027

Interim Reporting 

December 2027

Final Report 



Combined Funding Call

• Budget is max €1500

• Smaller Project

• No Buyout

• May Information Session



Next Steps

• Application Form and a downloadable for reference application form 
will be available here

• Talk to your HOD

https://tlu.cit.ie/strategic-alignment-of-teaching-and-learning-enhancement-funding


QUESTIONS

STOCK IMAGES USED ARE SOURCED FROM PIXABAY AND UNSPLASH



For further information, queries or to discuss 
potential project ideas, please contact:
• Catherine Murphy catherine.murphy@mtu.ie

mailto:catherine.murphy@mtu.ie
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