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• Why does feedback need a design focus?

• Design principle 1: Give feedback a landing space

• Design principle 2: Provide opportunities for the 
development of feedback literacy

• Design principle 3: Make feedback matter

• Mapping feedback opportunities

• Take home messages

Overview



My interest in ‘engagement’

Feedbackefg.com



Who is involved in feedback?



The relationship between assessment 
and feedback



Currently, we suggest, 
assessment often ‘strangles’ the 
learning function of feedback. 
We need to reposition feedback 
as more than an afterthought, to 
something that is meaningful in 
its own right, not just something 
that happens alongside 
assessment.



Winstone & Boud (2020)

Winstone, N. E., & Boud, D. (2020). The need to disentangle assessment and feedback in higher education. Studies in Higher Education, 
Advance Online Publication. 



Where's the 
connection?

'there's no way to act upon it so 
maybe if there was I'd feel more 
inclined to act on it’

‘because once it's out the way… 
why would you look at it again?’

What's the 
point?

'Sometimes I've used all my 
feedback to write an essay, And 
then … and then I don't get the 
mark I think, like, that should 
reflect what changes I've made'

‘because it's not as if your 
mark’s going to increase if you 
act upon it’

Why feedback 
design matters to 

students

Winstone, N. E., Bourne, J., Medland, E., Niculescu, I., & Rees, R. (2020). “Check the grade, 
log out”: Students’ engagement with feedback in Learning Management Systems. 
Assessment and Evaluation in Higher Education, Advance Online Publication.

Winstone, N., Nash, R., Rowntree, J., & Parker, M. (2017). “It’d be useful, but I wouldn’t use 
it”. Barriers to University students’ feedback seeking and recipience. Studies in Higher 
Education, 42(11), 2026-2041.



Reflection Point 1

What, to you, are the purposes of a) assessment and b) feedback?



Give feedback a 'landing 

place'

Design opportunities for 

the development of 

feedback literacy

Make feedback matter

Design 
Principle #1

Design 
Principle #2

Design 
Principle #3



Give feedback a landing space

Design Principle 1



Giving feedback a landing space

Winstone & Carless (2019)

Winstone, N., & Carless, D. (2019). Designing effective feedback processes in higher education: A learning-focused approach. London: Routledge.



Giving feedback a landing space

Operating Department 
Practice

Assignment tutorial

Facilitated discussion to 
revisit and apply 
feedback from 
assignment in previous 
year

Group discussion

Winstone, N., & Carless, D. (2019). Designing effective feedback processes in higher education: A learning-focused approach. London: Routledge.



Reflection Point 2

How can you enable students to revisit prior feedback when 
working on another relevant task or skill?



Provide opportunities for the development of feedback literacy

Design Principle 2

Winstone, N., Nash., R., Parker, M., &  Rowntree, J. (2017). Supporting learners’ engagement with feedback: A systematic review and a taxonomy of recipience 
processes. Educational Psychologist, 52, 17-37.



Winstone & Nash (2016). The Developing Engagement with 
Feedback Toolkit (DEFT). York, UK: Higher Education 
Academy.

(1) Feedback guide
(2) Feedback workshop
(3) Feedback portfolio

http://tinyurl.com/DEFTtoolkit



Developing feedback literacy

Social Psychology

‘Receiving Feedback’ 
theme

DEFT Feedback Workshop

Assignment: Apply social 
psychological theories to 
analyse their own 
responses to feedback

Winstone, N., & Carless, D. (2019). Designing effective feedback processes in higher education: A learning-focused approach. London: Routledge.



Winstone, N. E., Balloo, K., & Carless, D. (in press). Discipline-specific feedback literacies: A framework for curriculum design. Higher Education. 

Developing feedback literacy



Reflection Point 3

Can you think of any ways in which you could explain to students 
the importance of acting upon feedback, using concepts specific to 
their discipline of study?



Make feedback matter

Design Principle 3

Winstone, N., & Carless, D. (2019). Designing effective feedback processes in higher education: A learning-focused approach. London: Routledge.



Encouraging feedback-seeking

Engineering and Psychology

Interactive Cover Sheets

How prior feedback has 
been used

Where feedback should 
be directed on the 
current task

Winstone, N., & Carless, D. (2019). Designing effective feedback processes in higher education: A learning-focused approach. London: Routledge.



Feedback opportunities: Synthesis

https://tinyurl.com/FEATSportfolio

https://tinyurl.com/FEATSportfolio


The dashboard



• https://tinyurl.com/FeedbackOpps

Feedback Opportunities: Online learning

https://tinyurl.com/FeedbackOpps


Mapping feedback opportunities

What opportunities are 
there for students to 
generate their own 
feedback through 
comparison processes (e.g. 
peer review, exemplars)? 
(see Nicol, 2020)

What opportunities are 
there for students to 
develop feedback literacy?

Where can the feedback 
‘land’? 

How could you support 
students to synthesise 
and understand feedback 
comments?

How can students be 
supported to apply 
feedback?

Nicol, D. (2020). The power of internal feedback: exploiting natural comparison processes. Assessment & Evaluation in Higher Education, Advance Online 
Publication.



Mapping feedback opportunities

What could be 
designed to support 
the development of 
feedback literacy?

What could be 
designed to 
support students 
in applying 
feedback?

How could 
other landing 
places be 
identified and 
shared with 
students?

How could prior 
feedback be 
revisited?



Take home messages



Research Assistants:

Mike Parker

James Rowntree

Georgina Mathlin

Emily Papps

Jessica Bourne

Joshua Best

María Norman

Acknowledgements

https://www.surrey.ac.
uk/department-
higher-
education/learning-lab

Images from Pixabay

20% Discount 
Code: FLR40

Funders:

https://www.surrey.ac.uk/department-higher-education/learning-lab

