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1. Feedback from Semester 1



1.Feedback from Semester 1





2. HEA POLICY FRAMEWORK

https://hea.ie/assets/uploads/2025/12/hea-genai-ethical-adoption.pdf




https://corkcatalogue.mtu.ie/browse/aimtustaff/courses/mtu-aias-briefs
https://kerrycatalogue.mtu.ie/browse/staffadditionalmodules/courses/mtu-ai-assessment-scale-briefs


Example 1



Event Management & Promotion

Marketing Year 3, Semester 1

Original assessment structure
• Single written group report - 60%
• In-class written exam (essay-style) - 40%

Key challenges identified
• Heavy reliance on final written output
• Limited visibility of process, authorship, and progression
• High-risk structure for AI over-reliance and last-minute content 

generation.



Integrity Concerns

One large submission encouraged
• End-of-semester scramble
• Minimal formative feedback
• Increased temptation to rely on GenAI 

In-class essay exam
• Subjective marking
• Narrow sampling of content
• Time-intensive grading

Problems identified in a GenAI world

Low process visibility
Weak authentication of learning

Limited feedback loops



Milestone 1

Concept 
development and 

justification

5%

Milestone 2

Live verbal 
presentation of ideas

15%

Milestone 3

Progress check and 
refinement

5%

Milestone 4

Final group 
presentation

10%

Milestone 5

Group report

60%

Milestone 6

Peer Review

5%

Assessment Redesign

Scaffolding the submission with intervention

•Use of tutorial time to assess

•Students must be able to explain and justify decisions

•Multiple assessed touchpoints reduce passenger risk



Assessment Redesign

Tutorials used intentionally
• Develop ideas with lecturer present
• Track progression over time
• Challenge assumptions and prompt justification

GenAI integrity benefits
• Human-in-the-loop learning
• Clear evidence of concept evolution
• Reduced opportunity for AI substitution at the end

Process-based assessment with regular feedback



In-Class SAQ/MCQ Exam

• The aim was to show balance of exams.

• Replaced essay-style exam with SAQs (application, 
interpretation) and MCQs (standardised, broad coverage)

• Assesses entire syllabus, not just a subset.

• Reduces subjectivity in marking.

• Faster, more consistent grading. 

• Additional time spent on formative assessment offset by more 
efficient summative grading

Reframing the In-Class Exam



Example 2



Microsoft Teams Environment – 
Group Projects



Canvas Studio

You can use Canvas Studio to:
Record videos (screen, webcam, or both)
Upload existing video files
Submit video assignments
View feedback and comments on videos

Why We Use Canvas Studio
Canvas Studio is used because it:
Is fully integrated with Canvas (no external uploads)
Works across devices (laptop, tablet, mobile)
Allows lecturers to leave time-stamped feedback
Keeps all submissions secure and private

Submitting a Video Using Canvas Studio
Open the assignment in Canvas
Click Start Assignment
Select the Studio icon
Choose your video (record or upload)
Click Embed
Add comments if required
Click Submit Assignment

Recording Options in Studio
With Canvas Studio, you can:

 Record your screen
 Record using your webcam
 Record screen + webcam together
 Upload a pre-recorded video file

Canvas Studio is Canvas’s built-in video platform that allows you to
create, upload, manage, and submit video content directly within Canvas.



Example 3



Integrating AI into Assessment 

•High-quality outputs are 
now easy to generate

•Final submissions no 
longer show learning

•Banning AI is fragile...

The assessment problem GenAI exposed

and honestly counterproductive, given that 
students need to use these tools for Marketing 
practice.



Why I changed my assessments

•Transparency over prohibition, as this just wasn't 
possible.

•Better student judgement, not better hiding!

•Assessment that reflects real-world practice, which in 
my discipline of marketing was very relevant.

What I wanted instead



Integrating AI into Assessment 

Students screen record themselves while 
completing the assessment

What they submit:
•The finished marketing assets
•A short screen recording showing how they 

created them

The assessment design in one sentence



Updating Weighting

85% Process
• Prompt quality

• Iteration and refinement

• Critical evaluation of outputs

• Decision-making, not just results

15% Product
• Marketing Assets



Timed Screen Recording 

•Makes process visible

•Reduces plagiarism concerns

•Rewards thinking-in-action

•Aligns with professional practice in marketing

I can see their judgement, not just their final asset.

The goal of the assessment design



Weekly AI use 
& reflection in labs

• Students are encouraged and taught 
to use AI weekly during labs

• Each week they submit a short 
reflective entry

• Focus on what worked, what failed, 
and what they learned



Weekly AI Use

•Normalises experimentation

• Lowers stakes week by week

•Encourages iterative learning rather than last-
minute AI reliance

•Makes learning visible over time

Why I'm trialing this



Weekly AI Use

•Reflections are compiled

•Marks awarded for growth, 
insight, and critical 
awareness

•Approx 10% of final grade

End-of-semester assessment



Example 4



Blogging Activity – e-Portfolio

Part 1

•Write a blog post 500 
words
•Must be completed in 

one lab class and 
uploaded
•Supervised no AI use
• Level 1 - AIAS

Part 2

•Use AI to provide 
feedback

•Must be completed in 
one lab class and 
uploaded
•Supervised AI use
• Level 3 - AIAS



Blogging Activity – e-Portfolio

Custom Prompt

Act like a friendly, high-standard mentor providing clear, specific feedback to students. Your 
role is to help them improve their work through straightforward guidance and prompting 
questions. Do not answer for the student or provide multiple questions at once.

• Introduce yourself and state that you are here to help.

• Ask the student about their year, and topic of study—wait for their response.

• Ask about their blog topic and request the content—wait for their response.

• Ask for the teacher’s instructions and any areas they find challenging—wait for their response.

• Assess the assignment based on the given criteria, highlighting strengths and areas for 
improvement, but do not rewrite or improve their work.

• Ask how they plan to act on your feedback, prompting them to explain their approach.

• Remind them that the work must be 500–600 words.

• If they ask a question, have them suggest an answer first.

• Encourage them to seek peer feedback and return with a revised version if they choose.

• Continue iteratively until all feedback has been actioned or no further improvements are 
evident.

• Maintain a mentor role throughout.



Example 5



Critiquing A.I. Usage

• Traditional written report assessment 
o SWOT & PESTLE analysis with management recommendations
oOnline students
oIn theory – could be 100% produced by A.I.

• To date - Assessment had been very effective
oSuitable 'first step' into academic writing and application of 

business frameworks and theory 
oStudents gained confidence
oLaying foundation 

The Challenge...



Critiquing A.I. Usage

What did I do?

•Trial
oWithin assessment brief
oDidn't need to update 

module

•Encouraged students to 
use A.I. from outset
oAdded A.I. critique 

Reflection

•Struggle - mandatory usage 
of A.I.

•Exemplars of critique

•Surpassed expectations...



Critiquing A.I. Usage...

"Cross-checking suggestions from ChatGPT exposed significant problems with 
AI outputs. Early use of AI in this project for citations produced false 

information, including fabricated page numbers, statistics that did not exist in 
sources and data allegedly from the Ryanair Annual Report. When errors were 
pointed out, ChatGPT acknowledged them but often generated new incorrect 

information instead of admitting it could not verify claims. This gave 
the impression that it prioritised satisfying requests over accuracy."

"AI also provided guidance on phrasing complex ideas in a professional and 
concise manner, helping to ensure that the report met formal academic 

standards."

Student Comments...



Critiquing A.I. usage

"I found it to be actually more work and time consuming, having to cross check every 
answer it gave with the sources for said answer, than to just do the research on the 

topic myself and come to my own conclusions. I did find a use of AI that I found to be 
very helpful in the writing of this assignment, the planning phase. I found AI Language 

Learning Model’s (LLM’s) to be extremely good at assisting with the planning of the 
assignment. It was very good at helping me layout the structure I would use..."

Student Comments...



4. Practical steps (pick those that are relevant to you) :



https://corkcatalogue.mtu.ie/browse/aimtustaff/courses/mtu-aias-briefs
https://kerrycatalogue.mtu.ie/browse/staffadditionalmodules/courses/mtu-ai-assessment-scale-briefs
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