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1. PROJECT AIMS

Focus groups with our key stakeholders (host employers, MTU staff and students) have previously
identified the following assessment and feedback challenges associated with our 30-credit Industry
Placement module:-

(i) lack of clarity for employers and expectations on grading
(ii) timing of assessment, as placement length can vary from 15 weeks to up to 8 months
(iii) lack of a structured approach to feedback.

The project aims to address these assessment and feedback issues by piloting interventions on Industry
Supervisor Evaluation, Academic Supervisor Assessment and Reflection, in two undergraduate
programmes (BBus (Hons) Information Systems, BBus (Hons) Marketing).

2. INTERVENTION & IMPLEMENTATION

The following are the key interventions implemented to improve assessment and feedback of the Industry Placement
module:

1. Industry Supervisor Evaluation

Changes were made fo existing practice, as follows (i) Employers provided with information on assessment and
grading expectations in multiple forms, (i) Microsoft Form used to evaluate students was simplified and mapped to
learning outcomes, [iii) employers asked to complete an interim feedback form. The interim feedback form, grading
and discussion of same with the student, contributes to the student’s development of the Skills Development Action
Plan (see below). Discussion of the completed interim form with academic supervisors ensured clarity for completing
the end-of-placement report.

2. Academic Supervisor Assessment

Students were tasked with developing a Skills Development Action Plan, linked to the learning outcomes, midway
through the placement. This plan would focus on Enterprise, Culture & Organisation, Written Communication,
Verbal Communication, Teamwork, Initiative & Proactiveness and Application of Knowledge. In this plan, students
identify their current proficiency and actions to meet their target proficiency, having discussed their interim feedback
form with their employer.

3. Reflection

Themed weekly reflections were introduced to guide the students’ placement reflection. Themes included Leadership,
Teamwork, Goal Setting, Learning from Mistakes and their Placement Legacy. Students were asked to view a video
or Ted Talk relating to each theme and were tasked to reflect on this considering their own placement experience.
This reflection replaced the previously used task of weekly student logs signed-off by employers.

Across all assessments, improved exemplars and rubrics were provided to assist students. Incorporating UDL
principles, students were also given greater choice in terms of submission format for reflections and for career
preparation documents; written, audio and video format.
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3. EVALUATION & IMPACT

Qualitative analysis was carried out with a focus group. Ten work placement supervisors volunteered to
participate in an employer focus group.

When asked about their level of understanding of their role at the start of placement, 20% felt they had a very
good understanding of their role as a supervisor, 50% reported a good level of understanding, with 30%
reporting some understanding.

Replacing the weekly student log signed-off by the employer with the reflection (with no employer sign-off) was
discussed, with some employers not in favour of this change as they found logs useful to gauge understanding of
tasks and for student accountability and they felt disconnected from knowing how the student felt. It is important to
note however that some employers felt the move away from logs was favourable, as they found them an inefficient
use of their time given the content of the logs.

Employers found the grading scale on the interim feedback form very clear and had a clearer understanding of
where a student sits in terms of grade. Employers felt more confident and competent using the academic rating
scale. Use of the interim form was viewed by employers as giving students time to improve. However,
organisations where students do longer placements, felt the timing was challenging as the student may not have
exposure to tasks that align with what was included in the interim feedback form and the Skills Development
Action Plan. While all employers engaged and provided interim feedback, 36% of employers chose not share the
actual grade with the student.

4. SUMMARY & RELFECTIONS

There are varied practices on how students receive feedback on their performance in industry placement, with
employers lacking clarity in their role. The interventions piloted in this project improve employer understanding on
grading students in industry placement, prompted discussions between employer and students’ mid-way through
the placement to allow students improve and develop a Skills Development Action Plan.

While the piloted interventions were effective in some regards, there are still areas for improvement, particularly
around addressing supervisor concerns regarding use of reflective work. This work is being continued in RAFT2,
and scaled-up in a TUTF funded project to examine university wide experience of assessment and feedback on
placement.
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