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A&F in Higher Education in Ireland
Results from National Survey of Student Engagement



Feedback Models

Learner 1
Teacher Learner 2

Learner 3

Model does not scale

Do learners understand the feedback?

Are there opportunities to apply the 
feedback?

Creates dependent learners

Do learners engage with the 
feedback?



Rubrics & Exemplars

Rubric – grading sheet with criteria that will be used for assessment and 
descriptions of standard expected for each grade classification

Exemplars – pieces of work that provide concrete examples of the expected 
standard or the variation in standard e.g. poor, average and excellent



Using Rubrics & Exemplars

Thinking about 
assessment 
requirements

Developing an 
understanding of 
the standard

Identify 
performance gaps

Generate feedback

Share Rubric and 
Exemplars

Workshop grade 
exemplars or 

identify 
strengths, 

weaknesses

?

?

Develop a draft
Share rubric and 

exemplars

Workshop 
comparing draft 

with exemplars & 
rubric

Co-develop an 
improvement 

plan

Model 1 Model 2



Impact & Challenges
“Students’ consistently positive perceptions of the usefulness of exemplars represents an 
argument for their increased use.”

10 out of 15 studies demonstrate a measurable improvement in performance 
(To, Panadero & Carless, 2021)

How to encourage & motivate learners to engage with rubrics and exemplars?

Do learners recognize this as feedback (assessment and feedback literacy)?



Pilot Project Supported by



RAFT Team

Will Carey 

Student Engagement Office

Dr. Tom O’Mahony

Teaching and 
Learning Unit



Industry Placement Managers
RAFT Team

Catherine Murphy and Denise McSweeney,
Department of Accounting and Information Systems

Michelle Collins and Elaine O’Brien,
Department of Marketing and International Business



RAFT – Industry Placement

• Pilot​ across two industry placement programmes​ in 
the School of Business. 

• Bachelor of Business (Hons) in Information Systems.
• Bachelor of Business (Hons) in Marketing.

• Approx. 200 students.
• Academic staff at MTU prepare and supervise 

students on placement. 



Geraldine O’Neill Research

• Research explored the assessment and feedback 
experiences of higher education staff and students in 
the area of work integrated learning.

• Her research aimed to develop solutions to the 
challenges of authenticity and consistency in 
assessing work-based learning.

Background & Findings



Breakout Room

The question for discussion is....
'What are the challenges that you have experienced or 
are experiencing in trying to manage assessment and 
feedback for your students while on placement’.

Nominate a speaker in each room to provide feedback. 



Breakout Room 

Video will resume shortly

Please consider the following
The question for discussion is....
'What are the challenges that you have experienced or 
are experiencing in trying to manage assessment and 
feedback for your students while on placement’.



The Key Challenges

Lead by lack of timely and actionable feedback in the 
tripartite relationship.
• Employers’ perspective

• Too early – no structure – no guidance.
• Students’ perspective

• Not actionable – not able to identify room for improvement.
• Academics’ perspective

• Inconsistent input from industry partners – lack of clarity 
around student progress while on placement.

Assessment & Feedback on Industry Placement



The Areas to be Addressed
• How can we provide actionable feedback?
• How can we manage consistency across 

multinationals, SMEs, start-ups, charities, NGOs, 
government agencies, etc.?

• How can we enhance student learning and maximise 
potential for students?

• How can we identify challenges for students while on 
placement?

• All the while maintaining academic standards.



PLAC7020 Industry Placement 
Module
Working within the constraints 
of the module assessment 
schedule

CV and Interview Preparation – 10%

Interview and Presentation to Academic 
Supervisor – 20%

Employer Feedback – 50%

Reflections – 20%

Key areas of focus



20% of 30 Credit PLAC7020 Industry Placement

Interview and Presentation to Academic Supervisor



Evaluative Judgement

'Evaluative judgement is important for learning because 
it helps students to identify areas that need 
improvement, track their progress over time, and 
develop insights into acceptable standards of quality 
performance in their future profession'
(Sadler, 2005; Boud & Falchikov, 2006; Boud & 
Soler, 2016 cited in Ajjawi et al 2020).

https://www.tandfonline.com/doi/full/10.1080/02602938.2019.1639613
https://www.tandfonline.com/doi/full/10.1080/02602938.2019.1639613
https://www.tandfonline.com/doi/full/10.1080/02602938.2019.1639613


The Solution
The Skills Development Action Plan – completed Week 6 of 15 week placement

• Communication, teamwork, initiative, 
problem solving, and application of 
discipline specific knowledge.

Students are assessed 
on learning outcomes 
linked to employability 

skills development.

• Current proficiency
• Target proficiency
• Bridge the gap

Allow students to 
identify:





Scaffolding the Skills Development Action 
Plan
• Workplace supervisor feeds into the Skills Development 
Action Plan during a meeting between the student and 
their supervisor.

• Students present an overview of the plan to their 
academic supervisor and receive feedback

• Students provided with Exemplars and Rubrics



50% of 30 credit PLAC7020 Industry Placement

Employer Feedback



Benefits of Authentic Feedback
‘For feedback literacy to be transferrable from 
university to the workplace, students need 
opportunities to engage in feedback practices that 
resemble those that take place in the workplace.
Feedback literate graduates who have experienced 
‘authentic’ feedback practices of their discipline may 
be better prepared to participate effectively in 
feedback in their graduate workplace.’ (Dawson 
et al, 2021)



Employer Feedback Challenges

• 50% of 30 credits – heavily weighted 
therefore requires careful guidance and structure.

• Focus Group Research – timely and actionable 
feedback required.

• Varying levels of industry input.
• Placement Manager Insights – inconsistent and 

unstructured to date.



Focus on Feedback/Feedforward

Week 6

Student self-assesses on Skills 
Development Action Plan

Workplace Supervisor 
completes Interim Feedback 
Form

Week 6-7

Student and Workplace 
Supervisor meet to discuss 
Skills Development Action Plan 
and Feedback

Week 8-11

Academic Supervisor meeting 
with Student and Workplace 
Supervisor to discuss Action 
Plan and Feedback

Week 8-15

Student actions items 
identified on Skills 
Development Action Plan

Week 15

Workplace Supervisor 
completes Final Grade Form

Scaffolding the Skills Development Action Plan



Assessing Learning Outcomes
Self-assessment, workplace and academic supervisor questions

Interim Feedback Form Final Grade Form

LO3
Example Learning Outcome
Communicate in a professional manner within the workplace and when representing the workplace 
online and offline.



20% of 30 credit PLAC7020 Industry Placement

Reflections



"We do not learn from experience. We learn from reflecting 
on experience" (Dewey, 1910)



This Photo by Unknown Author is licensed under CC BY

Weekly Logs

https://www.flickr.com/photos/deltanewshub/43347409171
https://creativecommons.org/licenses/by/3.0/


S1 ‘always reaching out to 
them on a Friday being like 
what aspect you know, what 
kind of perspective you 
taking from this. Need to 
change it up from last week. 
what can we say, give me 
some ideas’



S3 ‘no active feedback so you 
have to submit and hope for 
the best’

S6 ‘Afraid I wasn’t putting in 
the right thing or telling you 
what you wanted to hear’



• (Nguyen et al., 2014).
• Thoughts and actions
• Attentive, Critical exploratory 

and iterative actions
• An underlying conceptual 

framework 
• A View on change
• The Self. 



New Reflections



New Reflections

• Video | Mid Placement Meetups |Themed Weeks.
• Rubric | Exemplar.
• Feedback provided at midpoint.



Learnings to Date

• Engagement with rubrics, exemplars, etc. a challenge.
• Additional guidance for workplace supervisors.
• Providing individual feedback is onerous on the 

lecturer.
• Interim Feedback Form and Skills Development 

Action Plan creates opportunity for employer and 
student to discuss progress.

• Empowering students through choice of submission 
type (UDL) and self-assessment.



Informal Student Feedback



Next Steps

• Focus Groups to be conducted in June 2022.

• Semester 2 2022/23 – changes to be implemented.

• Share resources and learnings with MTU Learning 
Community and beyond.

• Research output to be released.





Questions



Thank you!



Break-out Rooms
Video will resume shortly!
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