
TEACHING & LEARNING UNIT TEACHING & LEARNING UNIT

TLU Development Fund 
Now Open for 2018/19 Applicants

email: TLU_Team@cit.ie
visit: https://goo.gl/forms/
WFUarp6HEMReZIRr1

We are happy to meet with faculty teams/ individuals to 
help develop projects and also to hear your suggestions 
and feedback on this initiative.
 
Some useful websites for ideas:
https://www.heacademy.ac.uk/workstreams-research/
workstreams/curriculum-design
http://www.teachingandlearning.ie/
https://www.heacademy.ac.uk/resources/detail/what-works-
student-retention/Compendium_Effective_Practice
https://www.sheffield.ac.uk/lets/toolkit
http://www.gcu.ac.uk/theuniversity/learningteaching/

Log onto weblink (https://goo.gl/forms/
WFUarp6HEMReZIRr1) for more information and 
application form.

We’re here to facilitate the exchange of good ideas and practice 
across the institute, and will provide funding for projects led by staff 
and/or students that seek to:

• enhance teaching and learning
• explore innovative developments in teaching and learning

https://goo.gl/forms/WFUarp6HEMReZIRr1



Timeline and FAQ

Who should apply?
Any individual staff member, student or team (academic, technical, 
admin) who would like to develop an idea or project related to teaching 
and learning. Any student led project needs to have an academic mentor 
in place.

How do I apply?
Through a short online form available here: 
https://goo.gl/forms/WFUarp6HEMReZIRr1

I’ve never applied and I’m worried my idea may not be good enough. 
What should I do? 
Contact us informally and we will help you develop your idea. 

What types of projects get funded?
Most projects tend to be based around enhancing student / lecturer 
engagement, but also participants have successfully run seminars, 
workshops, developed teaching aids, improved feedback and assessment 
improved departmental systems, carried out basic research, set up 
communities or practice etc.

What outputs have been generated in previous projects?
Instructional videos (https://vimeo.com/217190399), surveys, innovative 
methods to reduce assessment load, better study notes for students, 
greater collaboration between students and staff during lectures and 
more efficient use of technology in delivering lecture content.

How long do projects run for?
Up to a maximum of 10 weeks – most are much shorter than this.

When do they start?
Week 1 of semester 1 2018/19. 

How much funding is available?
Up to €2,000, although larger sums may be applied for if matched funding 
can be secured from the home department / unit.

What will the funding cover?
Personnel, materials, equipment, software, travel, conference fees, 
printing, visiting speakers fee etc. Other reasonable requests may also be 
considered. The fund cannot be used to buy out lecturing time for staff.

How will you select the projects that get funded?
Broadly speaking, they will be assessed in terms of how well the work is 
planned, how innovative the projects are, what impact they might have on 
teaching and learning, how sustainable and transferable the outputs may 
be across the institute.

What if I/we get funded and my project doesn’t work?
We will work with you to ensure your project has the best chance of success. 
The intention is to attempt new ideas. Some will work but all projects will 
produce new learnings.

Will I need to report my findings?
We plan to run a short event at the end of the semester to allow participants 
to showcase their outputs for other staff members to learn from. We also 
hope to capture the results collectively from all projects in a short brochure 
at the end of the projects.
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